ELK RIVER GIRLS YOUTH BASKETBALL ASSOCIATION

BOARD MEETING MINUTES

DATE:

March 8, 2009
TIME:
  
6:30PM
PLACE:

VandenBerge Middle School 
Presiding:
Kevin Hidde
Members Present:
Dan Haack

Amy Berg


Janet Cotton
Eric Hexom 


John Brayden 
Mark Person


Brian Gilbertson
Kyloe Evert



Dave Cornelius (7:00pm)
Members Absent:
Theresa Brummer, Damian Jenson
Approval of Minutes
A motion was made by Eric Hexom and seconded by Kyloe Evert to approve the February 8, 2009 meeting minutes.  All in favor none opposed. Motion carried.  
TREASURER’S REPORT:

Kyloe Evert presented the treasurer’s report.  YTD we are still waiting for the Community Education bill for gym usage and refund $’s related to the St. Francis and Inver Grove Heights tournaments but our estimated operating results are as follows:  
· House program – Estimated to break even for the year.  A complete P&L should be available at next month’s meeting.

· Travel program – Estimated to have a loss of about $2,000.  Travel fees did not cover all tournament fees, uniforms were purchased that have not been sold so inventory is on hand, and the cost to run both programs has increased due to back ground checks for coaches and the administrative fee paid to Sports Pilot to handle on line registration.  A complete P&L is expected at next month’s meeting.

As of the end of February, the cash balance was:  $30,737.79, with most in the money market earning interest.  Approximately $1,400 remains in checking. 
Related to the recapture of ERGYBA 501C3 status, Kyloe Evert is continuing to work on this and has agreed to volunteer her time to continue to resolve this even though her board term is ending in April 2009 and she has chosen not to seek re-election.  Eric Hexom made a motion to keep Kyloe as the contact name on the correspondence with the state regarding this item.  Mark Person seconded.  All in favor; none opposed.  Motion carried.  Note:  The ERGYBA officers are also listed; Kyloe will only remain as the key contact.

John Brayden made a motion to accept the Treasurer’s report, Eric Hexom seconded.  All in favor; none opposed.  Motion carried.
NEW BUSINESS

Travel 
Uniforms – Currently the ERGYBA buys team uniforms for each travel team prior to determining actual need, (i.e. # of players on the team, uniform size needed, etc) and holds inventory.  Going forward the board is considering a better way to handle uniform purchases so inventory is not held.  (i.e. board orders later, once the exact need is determined or information is given to the player, (where to buy, what to buy, etc.) and the team member places order.)  No decisions were made; this will be discussed further at future meetings.

Parents Meeting – Meeting will be on 3/17/09 at 7:30 at VandenBerge Middle School, small gym.  One, possibly two board members will be elected.  Kids are welcome to come and shoot.

Coaches Meeting – will take place on 3/10 at 6:00pm at Godfather’s pizza.  Will ask coaches for feedback and their thoughts on having tryouts earlier in August.

Summer Activities – Children’s Expo will be on 4/4/09 at the high school.  The ERGYBA can occupy a booth free of charge.  Kyloe has offered to work at the booth.  Will hand out pencils and Brian Gilbertson will create a handout with details of summer events including 10,000 shot and dribbling club, summer camps, Elk River league information, information on the parade and when to look for next season’s registration.
In House Discussion for 2008 – Discussion on the 4th grade travel program starting earlier next year.  The current plan is to hold tryouts right after the house tournament with practices following the next week.  More to come on this.

Next Meeting 
The next meeting will be on Sunday, May 17th at 6:30pm at VandenBerge middle school.  (No April meeting).
Meeting Adjourned

Motion to adjourn the meeting was made by Dave Cornelius and seconded by John Brayden.  All in favor; none opposed.  Motion carried.

The meeting was adjourned at 7:28PM.
Janet Cotton
Secretary

Elk River Girls Youth Basketball
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