ELK RIVER GIRLS YOUTH BASKETBALL ASSOCIATION

BOARD MEETING MINUTES

DATE:

April 11, 2010
TIME:
  
6:30 p.m.

PLACE:

VandenBerge Foods Room
Presiding:
John Brayden
Members Present:
Tom Reak

Dan Haack

Eric Hexom

Kevin Hidde 
Amy Berg
Dave Cornelius 

Janet Cotton
Mark Person
Brian Gilbertson 

Damian Jenson




Members Absent:
Theresa Brummer, Vicki Hendricks

Future Board Members present:  Maegan Caouette, Sheila Dokken and Jerry Mathis
Approval of Minutes
After a review of the minutes, Eric Hexom made a motion to approve the minutes, Tom Reak seconded.  All in favor none opposed.  Motion Carried.  .
Introduction of New Board Members – Maegan, Sheila and Jerry were introduced and will begin their term next month.

Treasurer’s Report

Mark Person gave a Treasury update and reviewed the financial statements as follows:

2010 Invitational Tournament

Revenue:
$31,864

Expense:
  19,481

Net Income:
  12,383 
House Program

Revenue:
$19,530

Expense:
  17,588
Net Income:
    1,942

Travel Program

Revenue:
$29,868

Expense:
  29,515
Net Income:
       353

For the period May 17, 2009 through April 11, 2010 overall NI/(Loss) for the ERGYBA was ($2,160) including equipment expenses (coaching library, scoreboards), online registration fees to sports pilot, funding for the 9th grade girls coach and other miscellaneous expenses.

Tom Reak made a motion to approve the Treasurer’s report and Dan Haack seconded.  All in favor none opposed.  Motion carried.
In House Update

Dan Haack provided an in house update. 
 A discussion took place around the fees for next year and it was decided that fees will remain the same for the 2010 in house season.  Related to in house coaches, Theresa Brummer has expressed interest in being involved in the in-house coach’s clinic.   Dan also discussed the need for in house coordinators at the various grade levels.  Chris Carr has volunteered to be the 7th-9th grade in house coordinator.  The board will also change the verbiage to more clearly state the intent of the in house program and to specify that it is a development program and not intended as a warm up to the travel season for travel players.  The yard signs advertising registration will go up on August 1st and registration will end at the end of August.  The school calendar will dictate the timing of the coach’s clinic. 

Travel Update

Dave Cornelius provided a travel update.

Dave suggested that travel fees remain the same or be lowered if possible for the 2010 season.  As voted by the board in October 2009, tryouts will be closed and evaluators will be anonymous.  It was the consensus of the board that volunteer evaluators could be identified.  The number of players to carry on a team was discussed.  The current bylaws state that a team must consist of 9 or 10 players unless specifically voted on by the board each year.  More discussion will take place as to whether or not the bylaws should be changed to allow coaches to choose between 8-10 players on a team.  Feedback from parents was mixed, with the majority of the A parents wanting 8 players, B parents remained neutral and C parents were in general, opposed to 8 players per team.   
Paid coaches – After a lengthy discussion on whether or not paid coaches were needed, especially at the A level, it was decided that we will not be hiring coaches.  Reed Caouette (ERGB High School Coach) said he is more than willing to assist the youth coaches as needed.  In addition, coaches and teams are invited to attend Reed’s varsity practices as long as it is arranged ahead of time.   
Other Business
2010-2011 Calendar – John Brayden went through the calendar for 2010-2011 years at a high level, a formal calendar will be distributed at the next meeting.
The in house season is scheduled to start on 9/25 and the in house mid season jamboree is tentatively scheduled for October 23rd , with the end of season tournament scheduled for November 20th.  

The Elk River Travel Invitational Tournament is scheduled for January 8th and 9th.  The Rochester tournament dates have changed, and are now the weekend of 2/26 and 2/27. 

Summer Activities

The website will be updated as more information becomes available.  For the 10,000 shot contest and 1,000 minutes of dribbling, each player who completes one or more of these competitions will be announced at an Elk River Girl’s Varsity Game.  Reminder e-mails will go out regarding this program.  This competition is for those players participating in the ERGYBA program, (either house or travel).
No Limits Basketball Camp – Hosted by Brian Gilbertson and Reed Caouette will be held on the following dates:
1st  and 2nd grade:
5:30-7:00pm
8/9-8/12
Lincoln Elementary
3rd  and 4th grade:
5:30-7:00pm
8/16-8/19
Salk Middle School

5th and 6th grade:
7:30-9:00pm
8/16-8/19
Salk Middle School

7th and 8th grade
7:30-9:00pm
8/9-8/12
ER High School

The Jay Wolf shooting camp will be offered on a bi-annual basis and will be brought back summer – 2011.

Equipment needs – Eric is going to look into pricing for ERGYBA to own our popcorn machines and will bring information to the next meeting.  There was also discussion on loaning basketballs to 9th grade girl’s team if needed.  Reed will also work with those teams to provide b-balls during the off season.

At the next meeting officers will be elected including President, Vice President, Treasurer and Secretary.  A big thank you goes out to Kevin Hidde, Damian Jenson and Dave Cornelius for all of their time spent on the board to support the ERGYB program.

Next Meeting 
Sunday, May 9th, at 6:30pm, location VandenBerge foods room.  

Meeting Adjourned

Motion to adjourn the meeting made by Damian Jenson and seconded by Eric Hexom.  All in favor none opposed.  Motion carried.

The meeting was adjourned at 8:02 p.m.

Janet Cotton, Secretary, Elk River Girls Youth Basketball
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