ELK RIVER GIRLS YOUTH BASKETBALL ASSOCIATION

BOARD MEETING MINUTES

DATE:

August 8, 2010

TIME:
  
6:00 p.m.

PLACE:

VandenBerge Foods Room

Presiding:
John Brayden
Members Present:
Sheila Dokken

Dan Haack

Eric Hexom


Maegan Caouette 
Amy Berg
Jerry Mathis 


Brian Gilbertson
Theresa Brummer
Vicki Hendricks

Members Absent:
 Mark Person, Janet Cotton, Tom Reak

Approval of Minutes
After a review of the minutes, Theresa Brummer made a motion to approve the minutes, Eric Hexom seconded.  All in favor none opposed.  Motion Carried. 
Treasurer’s Report

Mark Person was absent.  Discussion will be held at next meeting.  Eric Hexom asked about the $690.00 expenditure for supplies which will be followed up on in the September meeting. 

Camp Update

Brian Gilbertson gave an update on No Limits Camp. 118 players have signed up to date: 16 in 1st and 2nd grades, 40 in 3rd and 4th grade, 32 in 5th and 6th grades and 30 in 7th and 8th grades.  He expects others will sign up at the door.  
In House Update

Dan gave an update on In House registration.  There are not a lot of applications yet, but it is still early.  Registrations to date are as follows:  1st and 2nd – 9 and 1 coach; 3rd and 4th – 21; 5th and 6th – 4; and only 2 in the remaining grades.  Around 200 girls are expected to apply.
Chris Carr will be the contact person for the 7th, 8th and 9th grade players/parents.  Maegan Caouette will be the contact for 1st, 2nd and 3rd grader players/parents.  Jerry Mathis will be the contact person for 5th and 6th grade players/parents.  Dan Haack will be the contact person for 3rd and 4th grade players/parents and will also be the contact for 10th – 12th grade players/parents if the numbers are smaller.

Theresa Brummer is running the coach clinic.  She will set up stations by grade and provide specific drills to implement in practices.  John Brayden will do background checks and code of conduct.  Dan Haack is in charge of  the rules and pre-game skills.

Eric Hexom has solicited 3 bids for uniforms.  He has received 1 bid from Rich at R & D and has not yet received responses from the other 2 bids.  R&D is $.75 higher per uniform than last year, $14.75 per in-house uniform.  The 7th, 8th and 9th grade teams will wear red and white reversibles, which are $11.50/jersey.  Motion made by Dan Haack to accept the R&D bid to do the uniforms.  Theresa Brummer seconded.  All in favor, none opposed.  Motion carried.  There were some size issues with the shorts last year, so should be addressed with R&D.  Current colors are candy colors.  

Eric Hexom also reported he will need to update some in-house bags this year.

Discussion held on whether or not to track skills for 1st and 2nd graders.  It was decided to start skills at mid-season for 1st and 2nd graders.

Theresa Brummer addressed sportsmanship awards due to on-going issues with good sportsmanship.  This will create a better culture for the Association.  Discussion held on how to handle the award.  Decided that 3 grades will be given per game: one for players, one for coaches and one for parents.  The scale will be on a 1-2-3 basis with 3 being the best.  Referees will be responsible to add these scores to the skills sheet.  This award will only be given to 3rd grade and above.  Discussion also emphasized stressing the Code of Conduct throughout the year.  A concession item will be awarded at the end of the year.  A mid-season e-mail should be sent reminding parents and players about raising the bar on sportsmanship.  

Travel Coach Selection
Brian Gilbertson reported there was 1 application per grade for travel coaches.  All coached last year with very few complaints.  Present for interviews were Dan Haack for 6th grade “A” and Don Krohn for 8th grade “A.”  Brian conducted a telephone interview Mark Person for 5th grade “A” coach.  Tom Ness, who applied for 7th grade “A” coach, is on vacation, but completed application on hand.  After interviews, the Board selected the following:

5th grade A:
Mark Person


6th grade A:
Dan Haack


7th grade A:
Tom Ness


8th grade A:
Don Krohn

Travel Update
John Brayden reported that to date six 5th graders, five 6th graders, four 7th graders and three 8th graders had applied for travel.  Discussion held on needs for tryouts.  Eric Hexom in charge of jerseys, clipboards and clipboards.  Five evaluators have been selected for the closed tryouts.  Guidelines and expectations will be provided to evaluators.  Coaches will be placed in a “coach’s box” and will not discuss players with the evaluators during the tryouts.  Brian Gilbertson will run the tryouts, explain drills, etc.  The A coach for each grade will get 1 pick.  [Discussion at September meeting made this issue unclear.  Brian recalls it was 1, 2 or 3 picks, but further discussion was that the issue was not really resolved].
Discussion held on team numbers.  Teams need to be between 8 and 10 players.  Discussion held on the value of 8 or 9 players per team versus 10.  Board needs to determine the goals and philosophy of the association in making this decision.  No consensus reached on team numbers.  Board may call meeting to be held prior to the first round of tryouts in order to make a decision on the numbers of players per team.

At tryouts, Board members will be present to assist in sizing uniforms.  Amy Berg and Sheila Dokken can be at the first week of tryouts.  Vicki Hendricks can assist in the 2nd week.  The Board will pay for the practice travel jerseys, which are $7.50/jersey.  Eric Hexom made a motion to pay for the travel practice jerseys.  Motion seconded by Theresa Brummer.  All in favor, none opposed.  Motion carried. 
Remind players of picture dates at the tryouts.  
Jay Wolfe is doing a session on September 20 from 7-9.  The session will be at no cost with the condition that the Board promotes his products will be for sale at a discounted price for coaches.

August 31 is the closing date for travel applications.  The rule will be that it is expected for every player to attend both tryouts.  One missed tryout day will still allow for consideration on a travel team.  If a player misses both, they will not be placed on a team.

Theresa Brummer reported that additional gym time is being obtained at Salk for extra practices.  
Tournament Scheduling

Amy Berg reported that the following tournaments are up for consideration:


Maple Grove will send 2 teams to ER


Centennial will send all teams to ER


Andover will send all teams to ER


Spring Lake Park will send all teams to ER (they have only 5 teams)


Coon Rapids will send all teams to ER


St. Michael will not send teams to ER so will likely not attend that tournament


Brainerd has grades 4-8 and will send 5 teams to ER.  They will assist in hotel scheduling.


MYAS


MSF
Meeting Attendance

John Brayden raised issue of meeting attendance.  Dan Haack, Brian Gilbertson and John Brayden (the executive committee) met and discussed the issue.  If member misses 3 meetings in a row or 4 in any given year, they can be voted off the Board.  Action will be taken on a case by case basis.  Board will have to vote on the issue.  If a member cannot attend, it is essential to let John Brayden know so he can make a determination about whether the meeting can go forward.    
Parade Update

Parade was successful.  Ran out of candy again, so need to better prepare for next year.
Website Update:  

John Brayden reported that one referee application is in.  There is a change to the mid-season jamboree/tournament.  It is now October 16 and not October 23, which is MEA.  Sportspilot has added an in-house coach sign-up.  The tournament flyer will be on the website by Wednesday.  
Motion to extend meeting after 9:00 p.m. made by Eric Hexom.  Dan Haack seconded.  All in favor, none opposed.

Other Business

MYAS meeting invitation.  On Wed., August 11, 6:30-7:30, MYAS having meeting at Brooklyn Park Grand Rios to discuss tournaments and season.  Tournament information and books will be available for free.

Eric Hexom received bids on popcorn machines.

Next Meeting 

Sunday, September 12th with a potential meeting to be held prior to tryouts to determine team sizes if needed.
Location:  VandenBerge foods room.  

Meeting Adjourned

Motion to adjourn the meeting made by Eric Hexom and seconded by Dan Haack.  All in favor none opposed.  Motion carried.

The meeting was adjourned at 9:12 p.m.

Sheila Dokken, Secretary, 

Elk River Girls Youth Basketball
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