ELK RIVER GIRLS YOUTH BASKETBALL ASSOCIATION
BOARD MEETING MINUTES



DATE:		May 9, 2010

TIME:	  	6:30 p.m.

PLACE:		VandenBerge Foods Room

Presiding:	John Brayden

Members Present:	Tom Reak		Dan Haack		Eric Hexom
	Maegan Caouette 	Amy Berg	Jerry Mathis 
	Janet Cotton	Mark Person	Brian Gilbertson 
	Sheila Dokken				

Members Absent:	Theresa Brummer, Vicki Hendricks	

Approval of Minutes

After a review of the minutes and one edit noted, Eric Hexom made a motion to approve the minutes, Tom Reak seconded.  All in favor none opposed.  Motion Carried.  .

Treasurer’s Report

Mark Person gave a Treasury update including an overview of the consolidated financial statements for the full year; May 1st, 2009 to April 30th, 2010.  Overall for the full year the ERGYBA had a loss of just over ($2k). However, this is after equipment was purchased for the schools and the 9th grade girls coach was funded.  The savings account balance for the organization is just over $27k.    

Consolidated Income Statement for the period ending 4/30/10

Revenue:	$81,878
Expense:	  84,051
Net Income:	   (2,173) 

Eric Hexom made a motion to approve the Treasurer’s report and Tom Reak seconded.  All in favor none opposed.  Motion carried.

In House Update

No in-house update at this meeting.

Travel Update

John Brayden reviewed general feedback provided from the travel season surveys.  Of the approximately 120 players participating in the travel program, 24 survey responses were received from parents via e-mail and the P.O. Box.  Overall, the survey scores were positive, with specific comments for improvement.

 Last month, the number of players to carry on a team was discussed.  It was said that the current bylaws state that a team must consist of 9 or 10 players unless specifically voted on by the board each year.  After a detailed review of the bylaws by John Brayden and former board member Kevin Hidde, it was discovered that the bylaws do not include any verbiage regarding team size.  Therefore, we will wait to determine travel team numbers per team until we know how many players are trying out.  Overall, based on the consolidated survey results, the team size was neutral as to how many players should be included on a team.

Election of Officers

There was a motion by Eric Hexom to elect John Brayden as President for the 2010-2011 season and this was seconded by Dan Haack.  All in favor; none opposed.  Motion carried.  

All remaining positions were under one motion as stated below.  The position nominations are as follows:

Website Coordinator:		John Brayden

Secretary		Sheila Dokken
Vice President		Janet Cotton

Treasurer		Mark Person

In House Director		Dan Haack 
In House Assistants		Vick Hendricks
		Jerry Mathis
		Maegan Caouette

Travel Director		Brian Gilbertson
Assistant Travel Director		Tom Reak

Tournament Scheduler		Amy Berg
Tournament Scheduler Assistant	Sheila Dokken

ER Tournament Director		Shelia Dokken
ER Tournament Assistant		Amy Berg

Equipment Manager		Eric Hexom
Equipment Manager Assistant	Tom Reak

Concession Manager		Janet Cotton
Concession Manager Assistant	Eric Hexom

Community Ed Rep & Parade Scheduler	Theresa Brummer

Referee Coordinator		Jerry Mathis

Player Development		Theresa Brummer
Player Development Assistant	Meagan Caouette

Varsity Liaison		Vicki Hendricks
Varsity Liaison Assistants		Theresa Brummer
		Meagan Caouette

A motion was made by Tom Reak to approve the board positions as listed above for the 2010-2011 season.  Sheila Dokken seconded the motion.  Ten in favor, one opposed.  Motion carried.

Other Business

Website:  The website has been updated with summer camps and the 10,000 shot and 1,000 minute dribbling competition.  In addition to the T-shirt that can be earned by completing the requirements for the competition,   the player with the most shots overall and the most minutes dribbled, will each earn a leather basketball which will be presented at an Elk River Girl’s Varsity Game.  In addition, a link will be added to the website describing proper shooting form to be used.

There was a brief discussion on the coach’s code of conduct and the need to reinforce expectations prior to the season starting and a reminder of the consequences if proper conduct is not followed.	

Next Meeting 
Sunday, June 13th, at 6:30pm, 
Location:  VandenBerge foods room.  

Meeting Adjourned
Motion to adjourn the meeting made by Eric Hexom and seconded by Brian Gilbertson.  All in favor none opposed.  Motion carried.

The meeting was adjourned at 8:32 p.m.

Janet Cotton, Secretary (interim)
Elk River Girls Youth Basketball
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