ELK RIVER GIRLS YOUTH BASKETBALL ASSOCIATION

BOARD MEETING MINUTES

DATE:

November 14, 2010

TIME:
  
6:30 p.m.

PLACE:

VandenBerge Foods Room

Presiding:
John Brayden
Members Present:
Sheila Dokken

Dan Haack

Eric Hexom


Maegan Caouette 
Amy Berg
Jerry Mathis 


Brian Gilbertson
Tom Reak
Vicki Hendricks


Janet Cotton
Mark Person

Approval of Minutes
After a review of the minutes, Eric Hexom made a motion to approve the minutes, Tom Reak seconded.  All in favor, none opposed.  Motion Carried. 
Treasurer’s Report

Mark Person discussed the report.  Concessions raised about $1500 from the mid-season tournament.  Costs were about $1400, but that cost is spread into the in-house final tournament and travel tournament.  Sheila Dokken made motion to accept Treasurer’s report.  Vicki Hendricks seconded.  All in favor, none opposed.  Motion carried.  
In House Update

Dan gave an update the in-house season, including the end of tournament logistics.  He will be picking up the trophies and has made the grid for games.  Gym 308 will be set at 8 feet for 1st and 2nd grade skills competitions.  Maegan will assist.  Gym 310 will have the 3rd and 4th grade skills.  Vicki and Amy will assist in these skills.  Gym 312 will have 5th and 6th grade skills.  Jerry will assist.  Gym 314 will have the cone dribble relay.  Sheila will assist.
Equipment needs for the tournament include 8 clipboards.  Motion by Eric Hexom to purchase 8 new clipboards.  Brian Gilbertson seconded.  All in favor, none opposed.  Motion carried.  Also need 5 stop watches and 13 cones.  Sign up for the competitions will be by concessions.

Dan will send out an email for parent volunteers.  We will need adults at the gate.  No gate fee on Friday.  We have the gym from 5-10 on Friday.  Need set up help.

Travel Update
4th grade will have practice the first week of December.  19 have registered and there are at least 4 more that Brian knows about.  Discussion was had on the tryout process.  We will try to have at least 24 players so no cuts need to be made.  May recruit if necessary.  Tom Reak stated he needs the reversible jerseys with numbers for tryouts, which will be 6-7:45 on Sun., Nov. 28.  Amy, Sheila and Vicki will be available for assisting in sizing.  Players will borrow uniforms again this year.  There are more than 24 uniforms available.  Eric will order 30 reversible jerseys from R & D.  They are necessary to ensure a fair tryout.  Motion by Eric Hexom to purchase 30 reversible jerseys with numbers.  Tom Reak seconded.  All in favor, none opposed.  Motion carried.
Discussion was also had on the issue of twins.  There are two sets of twins trying out for 4th grade travel.  The decision was made to treat twins individually.  The travel director will speak with the parents prior to tryouts to determine their preference.  If they want the twins to play together, they must play on the lower team.  If a twin is moved down pursuant to the parent’s preferences, the next ranked player would move up.

John reported that all background checks have been done.  Fundamentals skills training starts this week.  Brian is sending a list of all travel players to Krieg.  Community Ed requires payment of $403 to check in the players.  For safety, we need to ensure this is done.  Motion by Brian Gilbertson to pay Community Ed $403.50.  Eric Hexom seconded.  All in favor, none opposed.  Motion carried.
Brian Gilbertson was named as the 4th grade travel coach with Amy Berg as his assistant if her daughter makes the A team.  The decision was made to allow 1 pick for the travel coach, with the pick being the coach’s daughter if she is not ranked in the top 8.
Elk River Tournament
Sheila reported that 85 teams have paid and are entered in ER tournament.  We have maxed out the teams.  A blanket vendor will sell team blankets and give 10% of proceeds to the Association.
Eric discussed having MYAS do the brackets for the tournament.  It is more efficient and readily available.  Many associations are using this resource.  It costs $3 per team.  Motion by Eric Hexom to have MYAS provide the team bracketing for the ER travel tournament.  Sheila Dokken seconded.  All in favor, none opposed.  Motion carried.

The free throw and 3 point contests will be held a bit differently.  Teams will participate as opposed to individuals.  Each team is permitted 10 shots, with one per player unless less than 10 players.  Then, one or more players will shoot 2.  The contest will occur before the first game.  Tiebreakers will be based on most consecutive shots.  If there is still a tie, the winning team will be drawn from a hat.  T-shirts will be given to the entire team that gets first place.  No shirts will be given for other placements.  Sheila will redo the contest rules.
Amy reported that Shane is working on the t-shirt designs.  

Sheila will count the number of coach passes we have from last year.  Eric will buy additional coach passes – 170 will be needed.  

Sheila reported that Dave Wisnieski is arranging referees.  Eric reported that the needs will be for 150 games at 4 locations.  Dan asked that he not send trainees as we had a couple serious problems last year with referees.  
Upcoming Events
Vicki has arranged varsity nights for the teams and will email in the coming week.  She is also following up with the adopt a team program with the varsity players.

Equipment/Concession
Discussion was had to purchase a 2nd popcorn machine for tournament use.  A-Z has a new machine for $595.  Motion by Vicki Hendricks to purchase a popcorn machine for $595.  Jerry Mathis seconded.  All in favor, none opposed.  Motion carried.
Election of New Board Members

The parent meeting will be held after the skills competition.  We will attempt to name 3 board members at the in-house meeting and 2 at the travel meeting.  We have 3 spots to fill, but decided to increase the number of board members to 15.  
Website

John reported that as soon as we have the brackets, he will post.  Get information that needs to be on the site as soon as possible as it is taking up to 2 weeks.  Sheila will look further into safety issues in having an ERGYB Facebook page.

New Business

Jerry reported that a couple of parents got into a heated dispute at a 7th grade in house game with Rogers.
It was noted that tournament rules should remain the same for this year.
Next Meeting 

Sunday, December 12, 2010 at 6:30 p.m.
Location:  VandenBerge foods room.  

Meeting Adjourned

Motion to adjourn the meeting made by Eric Hexom and seconded by Tom Reak.  All in favor none opposed.  Motion carried.

The meeting was adjourned at 8:38 p.m.

Sheila Dokken, Secretary, 

Elk River Girls Youth Basketball

Addendum:

A Board / Parent meeting was held during the In-House end of season tournament on November 20th, 2010
The meeting consisted of:

1. Introduction of Board Member and roles

2. Treasurers recap

3. In-House Recap

4. Travel Recap

5. Upcoming events

6. Election of new Board members

New Board member nominations were received for four positions:

· Brian Gilbertson

· Melanie Plautz

· Cory Barschdorf

· Chris Carr

· Shannon Carlson

A vote was held and ballots were counted by the President and Vice-President.  The following people were added to the Board for a 3 year term starting in May of 2011:

· Brian Gilbertson

· Cory Barschdorf

· Chris Carr

· Shannon Carlson
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