ELK RIVER GIRLS YOUTH BASKETBALL ASSOCIATION

BOARD MEETING MINUTES

DATE:

October 10, 2010

TIME:
  
6:30 p.m.

PLACE:

VandenBerge Foods Room

Presiding:
John Brayden
Members Present:
Sheila Dokken

Dan Haack

Eric Hexom


Maegan Caouette 
Amy Berg
Jerry Mathis 


Brian Gilbertson
Tom Reak
Vicki Hendricks


Janet Cotton
Mark Person

Approval of Minutes
After a review of the minutes, Eric Hexom made a motion to approve the minutes, Janet Cotton seconded.  All in favor, none opposed.  Motion Carried. 
Treasurer’s Report

Mark Person reported that all registrations are in.  Vicki Hendricks made motion to accept Treasurer’s report.  Tom Reak seconded.  All in favor, none opposed.  Motion carried.  
Travel Evaluations

Varsity Coach Reed Caouette was present for a few minutes to receive an update on the travel evaluations.  He spoke with two of the evaluators who believed it went well.  One suggestion for next year is to have red and white reversible jerseys with numbers on both sides to make it easier to switch players.  Eric Hexom will research this for next year – will use jerseys similar to the practice jerseys that are purchased for travel teams.   Generally, the comments were that closed tryouts work well.  Reed will continue to help obtain evaluators for the process.  General discussion was had that having coaches get the 8, 9 and 10 pick is still a concern, as is having only 8 on a team.  It was suggested to try and do the tryouts at the high school next year and that if there is a willing B team coach, to also allow that individual to participate in the process.

Reed requested that the ERGYB pay for the 9th grade B coach as was done last year, which will be in the $5000 range.  Eric Hexom made a motion to pay for the high school girl’s B coach.  Tom Reak seconded.  All in favor, none opposed.  Motion carried.

Reed also raised some issues to address at the in-house level.  He likes the competitiveness and skill levels.  He wants to make sure all coaches are required to do the skills competition in the 1st and 2nd grade.  Some coaches were choosing to eliminate this part of the game.  Coaches will be reminded that it is required.  In the 3rd and 4th grade teams, he suggested that referees more strictly call traveling, double dribbling and other things that could result in bad habits if not learned early on.  He generally likes the aggressiveness and considers it a part of basketball.  He will provide a copy of the Lindsay Dietz videos, incorporating post moves, for copying for all coaches.
In House Update

Dan gave an update the in-house season.  Referees will be talked to about increasing calls on double dribbling and  traveling, as well as moving screens.  A couple of parent issues were raised.  One parent came out onto the floor and swore at a player.  Another parent also came onto the floor.  Parents must be told that they cannot walk out onto the floor.  Referees are to enforce technicals and other remedies in dealing with abusive parents.  Jerry sought input on the quality of referees.  Overall, the quality is good and they are learning.

We have 6 teams in the 1st and 2nd grade, 10 teams in the 3rd and 4th grades, 4 teams in 5th and 6 grades, and 5 in 7th, 8th and 9th grades.  Discussion was had on the jamboree and board members were reminded that they need to be present.  

End of season tournament is weekend of November 20.  There are 5 board positions expiring this year.  Eric Hexom, Theresa Brummer, and John Brayden’s terms expire and they will not be returning.  Brian Gilbertson and Mark Person’s terms expire, but they are eligible to be voted in for another term.  

Travel Update
Brian gave an update on the travel issues.  Eric said that Rich from R & D would have a kiosk with merchandise at the mid-season tournament.  Travel uniforms were being handed out.  Emails must be sent to parents to be there 30 minutes prior to picture time.  
The travel coach clinic went well, but will try to schedule in a smaller gym in the future.  Also, we should try to get Reed a microphone.  Reed will do another mid-season coaching clinic as well.  Maegan will check on assigning varsity players to teams.
Travel pictures will be at the in-house mid-season tournament.  The skills session will likely start after MEA weekend.  It is likely that 6th grade will be Fridays, 7th grade on Tues/Wed, and 8th grade on Mon/Thurs, but there are some scheduling issues that will have to be worked out.

The 4th grade tryouts are scheduled for November 28  at VandenBerge, 6-7:45 pm.  October 22 is when sign up opens online.  Coaching applications are due on November 1.  Coaches will be picked on November 14.  Sign up closes on November 26.  Tom Reak will be coordinating the 4th grade tryouts.  

Elk River Tournament
Amy Berg passed out sheet identifying the teams tentatively scheduled for the Elk River tournament.  She also reported that rooms have been set aside for the Brainerd tournament, with families being kept together, but at 2 separate hotels.  John Brayden will cancel the Rochester rooms.  

The ER tournament is close to full with payment received from the majority of the teams.  Sites will be at the High School, VandenBerge, Lincoln and Salk.  Amy asked Eric Hexom to do the brackets.

Sheila raised the possibility of splitting talent on the 4th grade teams due to the lack of separate 4th grade brackets in many of the tournaments.  The B team from 4th grade last year had a negative experience and we lost players back to the in-house program because of it.  This option could best develop as many 4th graders as possible, as well as giving everyone the best experience possible in the first year of travel.  Mark Person was an advocate of this approach.  We will talk about at the next meeting. 
10,000 Shot/1000 Minutes
John reported that 16 players have turned in applications for both the shots and minutes tallies.  

Zimmerman Update

Tryouts are done.  We have no room for other players.  Suggestions were made for Zimmerman to have earlier tryouts so we can evaluate our needs.  
Equipment Update
Two basketballs with the logo will be purchased.  The 10,000 shirts and 1000 minutes shirts are being worked on by Amy.  Eric reported that A & Z has a popcorn maker for $395.  Motion made by Janet Cotton to buy used popcorn machine for $395 if it is in good shape.  Dan Haack seconded.  All in favor, none opposed.  Motion carried.   
John reported that he sought a bid to increase the insurance from $10,000 to $20,000 on equipment.   John Brayden made a motion to increase insurance coverage from $10,000 to $20,000 if the amount does not exceed $200.  Sheila Dokken seconded.  All in favor, none opposed.  Motion carried.  Additionally, discussion was had to research insurance for members of the Board.

Additional dribbling glasses need to be purchased.  Jerry Mathis made a motion to buy additional dribbling glasses for all travel players.  John Brayden seconded.  All in favor, none opposed.  Motion carried.

Coach’s shirts will be updated.  If a team has a 3rd coach, that coach needs to purchase one separately.  Dan Haack will send out an email to remind coaches to return unused shorts.  
Referees are to get free hotdogs and pop at the tournaments.  

Needs for the 4th grade tryouts – female board members to evaluate sizing needs.  

Eric purchased additional score books at Play It Again.  He purchased 12 books for $70.  

Other Business

Dan Haack will remind coaches to speak with parents about not coming out on to the court during the game.  He wants coaches to also remind parents to not yell at referees.  
Next Meeting 

Sunday, November 14, 2010 at 6:30 p.m.
Location:  VandenBerge foods room.  

Meeting Adjourned

Motion to adjourn the meeting made by Eric Hexom and seconded by Vicki Hendricks.  All in favor none opposed.  Motion carried.

The meeting was adjourned at 8:35 p.m.

Sheila Dokken, Secretary, 

Elk River Girls Youth Basketball
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