ELK RIVER GIRLS YOUTH BASKETBALL ASSOCIATION

BOARD MEETING MINUTES

DATE:

September 12, 2010

TIME:
  
6:30 p.m.

PLACE:

VandenBerge Foods Room

Presiding:
John Brayden
Members Present:
Sheila Dokken

Dan Haack

Eric Hexom


Maegan Caouette 
Amy Berg
Jerry Mathis 


Brian Gilbertson
Tom Reak
Vicki Hendricks


Janet Cotton
Mark Person

Members Absent:
 Theresa Brummer


Non-Member Present: 
Kirt O’Konek
Board Member Resignation

Theresa Brummer sent the Board her resignation from the Board today.  She will provide all necessary permits that have been obtained for the year.
Approval of Minutes
After a review of the minutes, Eric Hexom made a motion to approve the minutes, Tom Reak seconded.  A couple of changes were needed:  Brian Gilbertson was present at last meeting and Mark Person was absent.  Brian noted that the coach pick was 1, 2 or 3 instead of 1.  Later discussion indicated that no final agreement was reached on this issue.  Maegan is actually in charge of 1st and 2nd grade teams.  All in favor none opposed.  Motion Carried. 
Treasurer’s Report

Mark Person reported that the balance is up because of the registrations.  John noted a glitch on Sports Pilot that caused some to register without paying – payments are being collected.   The $690 equipment expense was for dribbling glasses.   Eric Hexom made motion to accept Treasurer’s report.  Tom Reak seconded.  All in favor, none opposed.  Motion carried.  
In House Update

Dan gave an update on In House registration.  Number of teams will be as follows:  1st  and 2nd - 6 teams; 3rd and 4th – 10 teams; 5th and 6th – 4 teams; 7-9th grade – 3-5 teams depending on tryouts; 10th-12th – 1 for now.
Coach clinic went smoothly.  Should get the information used for the travel coach’s meeting as well.  Discussion had to let coaches know they can send emails from Sports Pilot.  
Dan will be setting up tournament schedule.  

Travel Update
Brian reported that there were 18 players that tried out for 5th grade, 9 on A and 9 on B; 25 players for 6th grade: 8 on A, 8 on B and 9 on C.  Tryouts went well.  They took the information from the board meeting and met with Reed Caouette to discuss skills and what to emphasize.  The Board was shown the form used in tryouts.  Brian spent time detailing the entire tryout process for the Board.  
Kirt O’Konek wanted to present his concerns about the process in relation to the final roster for 6th grade.  He talked about how other associations review final rosters and the process involved.  He provided a letter to the Board outlining his requests.  After discussions on possible ways to address the situation, the decision was made to not make any changes to the teams.

Vicki, Tom, Maegan and Amy will be present to help at tryouts in the upcoming week.  

Additional discussion was had on whether or not the coach is permitted 1, 2 or 3 picks.  Brian noted it went up to 3 based on conversations with Reed.  Some confusion existed with whether or not the A coach was supposed to have had only 1 pick or 1, 2 or 3.  Certain members of the Board believed that the decision had been made to go with 1.  Because no meeting was held prior to tryouts, the issue was never resolved.  Because the tryouts of the past week were conducted with the coach having a 1, 2 or 3 pick, it was noted that we needed to be consistent, having the evaluators pick the top 7 and permitting the A coach to pick 8, 9 and 10.  The issue will be revisited for tryouts next year. 
Concerns were raised about the 7th grade group as one child has a broken arm.  Currently, there are 21 players signed up.  Because of the coach potentially being able to take only 8, concerns were addressed about permitting the coach to cause an extra cut.  Debate was had over taking kids in from out of the district.  Emails have been sent from Zimmerman’s association because of problems they are having getting enough girls to participate.  If girls attend school at Salk, they can play in ERGYB without waivers.  Concerns were touched on about the Zimmerman numbers decreasing in the coming years and girls coming to the Elk River program.
Questions were had about what to do with players unable to play because of injury.  The player must attend the tryouts, but attempts will be made to work around the injury.  Discussion was had with respect to a Zimmerman player trying out for the 7th grade team.   Where the player goes to school is the relevant inquiry.  Since she is not in Elk River schools, she would have to be placed on the lower team if there is room after placement of Elk River players.
The ERGYB policy is that if there are enough Elk River players, they will not permit players outside of the association.  Janet Cotton made a motion that ERGYB only accept players from Elk River area schools for the travel basketball program unless otherwise approved by the Board.  Jerry Mathis seconded.  All in favor, none opposed.  Motion carried.  
Motion by Eric Hexom to extend the time of the meeting past 9:00 p.m.  Tom Reak seconded.  All in favor, none opposed.  Motion carried.

Brian said we have scheduled the Salk gym M-F from 3-4:30 for the skills training sessions.  Joe Krieg has been hired to conduct the sessions.  Vicki Hendricks made a motion to pay Joe Krieg a sum not to exceed $1500 to run the after school practices (M-F, 3-4:30) during the 11 week travel program.  Tom Reak seconded.  All in favor, none opposed.  Motion carried.

Travel coach clinic can be held any day but Thursday during the week after tryouts.  The first tournament is November 12 -13.  
Tournament Scheduling

Amy Berg reported that the following tournaments are likely:


                        Hastings (6 teams)/Maple Grove (2 teams)

                                      Centennial will send all teams to ER

                                      Andover will send all teams to ER

                                      Spring Lake Park will send all teams to ER (they have only 4 teams)

                                      Elk River

                                      Coon Rapids will send all teams to ER

                                      Champlin Park

                                      

                                      Anoka Ramsey

                                      Brainerd?

.

                                      MYAS

                                      MSF

Elk River Tournament
Discussion was held on whether we should cap the tournament at around the 70-75 team mark.  The decision was made to leave the tournament in Elk River and stay with the same approximate size as last year.
Coach Shirts/Equipment

Eric stated that coaches would be sized at the clinic for shirts.  He has priced out a popcorn machine for $568 at Sam’s Club.  Will check A-Z as well.  He also needs 4 more score books.  

As it relates to travel uniforms, there are 20 girls needing uniforms and 18 are in stock.  3 travel bags need to be stitched.  Payment for travel uniforms will be received when provided.  

In house uniforms are coming in late.  
Camp Recap
Brian Gilbertson gave a brief update.  Good turnout and good feedback.

Background Checks
John reported that it will be $16.00 per check and will be done online. 

Website Update
John Brayden reported that rosters for the upcoming week will be posted by Friday at noon.
Referees

Jerry stated that 22 showed up for the clinic.  There may be a conflict for at least 5 of the 10th grade referees with their practice time, but should be able to work around it.  

Other Business

None
Next Meeting 

Sunday, October 10, 2010 at 6:30 p.m.
Location:  VandenBerge foods room.  

Meeting Adjourned

Motion to adjourn the meeting made by Tom Reak and seconded by Eric Hexom.  All in favor none opposed.  Motion carried.

The meeting was adjourned at 9:40 p.m.

Sheila Dokken, Secretary, 

Elk River Girls Youth Basketball
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