ELK RIVER GIRLS YOUTH BASKETBALL ASSOCIATION

BOARD MEETING MINUTES

DATE:

April 10, 2011
TIME:
  
6:30 p.m.

PLACE:

VandenBerge Foods Room

Presiding:
John Brayden
Members Present:
Sheila Dokken

Dan Haack

Eric Hexom


Amy Berg
Jerry Mathis 
Mark Person

Brian Gilbertson
Tom Reak
Vicki Hendricks


Janet Cotton


Members Absent: 
Maegan Caouette

Non-Members Present:
Shannon Carlson, Chris Carr, Cory Barschdorff, Melanie Plautz
Approval of Minutes
After a review of the minutes, Eric Hexom made a motion to approve the minutes, Tom Reak seconded.  All in favor, none opposed.  Motion Carried.  
Treasurer’s Report

Mark Person reported that he would have a complete year end income statement next month.  We are still breaking even, which is where we want to be.  ERGYB made $12,200 profit from this year’s tournament.   Tom Reak made a motion to accept Treasurer’s report.  Jerry Mathis seconded.  All in favor, none opposed.  Motion carried.  
In-House Update

Dan broke down the in-house expenses per player and reported that the registration fee is probably fine to stay the same for the next year.  He discussed some possible changes.  Overall, he received good feedback on the season.  The pre-game skills are good for the program.  We will try to set a 10, 11 and 12th grade in-house team this year.  As to the pre-game skills for 1st and 2nd grades, we will plan to score skills the entire year.  He suggested possibly using reversible instead of colored t-shirts.  Others stated that they thought the girls like the colored t-shirts.

As far as advertising is concerned, we are planning on signs, emails and the parade.  Amy Berg suggested we use the additional left-over time on game Saturdays for the travel teams, which was received positively by the Board.

Travel Update
Brian reported on the travel update.  Discussion was had in relation to the after-school skills, which will be implemented again in the coming year.  In providing information to parents, we will note that the after-skills sessions will be a required practice for all travel players, thus increasing the commitment from 2 practices a week, to 4 practices a week.  We discussed possibly raising the registration fees by $5 to account for purchasing dribbling glasses for each player.  We will table the discussion for increasing registration fees to next month.
Brian reported that there were mixed opinions on Brainerd.  Some liked it, some didn’t.  The majority did not like the MSF tournament.  An earlier overnight tournament may be a better option for next season to promote team unity.  

We will plan to schedule practice time over the holiday break next year, which was not done this past year.  

As to tryout format changes, he has received generally positive feedback on having neutral evaluators.  The evaluators have no connection to the kids trying out.  Team size and coach picks will be discussed in the coming months.  Sheila raised the possibility of having the Board select a qualified B coach in the grades with more than two teams.  All of these issues will be further explored in upcoming meetings.

Next year, we may hold the 4th grade tryouts earlier to have them ready to practice immediately upon the completion of the in-house season.  

2011 Calendar
John ran over key dates for the upcoming year.  He will provide a copy at the next meeting.  He added a 25% free-throw component to the 10,000 shot club, which was suggested at the last meeting.  He is regularly updating the website.  
Summer Activities

The No Limits flyer is online.  John asked for a copy of Strength and Speed flyer, which Brian will provide.  It was also agreed that we have the Jay Wolfe shooting camp again this year.  

Sheila suggested adding a possible 3x3 league in the coming summer months and asked Brian to run it.  The boy’s team has a board sponsored program offering it as a free camp that provides for regular play time over the course of the summer.  Brian will prepare a proposal for the 3x3 league for the next meeting.

ERGYB will again have a float in the Elk River parade.  It is scheduled for July 15.
Other Business
Mark attended a Community Ed meeting by Colleen Sweet, talking about the challenges of getting enough practice time.  We would like additional time for 5th and 6th graders as a one hour practice is not enough.  The issue of a crack-down by the Health Department on team concessions was also discussed.  We will look further into this issue.    
Eric reported an equipment update.  He is looking into better duffel bags for in-house and bigger bags for the travel teams.  He reported that we have just about sold all extra travel uniforms that we had from an earlier purchase.  We do not know if we will need to look into a new uniform style for the upcoming year.  

As to next month’s elections and assignments, John asked that people let him know if they are interested in a particular task.

Background checks will be done by Sports Pilot in the next year.  It is $6/check versus $16/check.

John reported that MYAS has inquired about Elk River hosting a tournament.  MYAS retains all tournament entry fees, but the host keeps all gate and concession fees.  However, host has to pay for gym fees.  No decision made on this issue.  They need to know by December if we would like to host for the following spring.  
Next Meeting 

Sunday, May 1, 2011 at 6:30 p.m.
Location:  VandenBerge foods room.  

Meeting Adjourned

Motion to adjourn the meeting made by Tom Reak and seconded by Vicki Hendricks.  All in favor none opposed.  Motion carried.

The meeting was adjourned at 8:38 p.m.

Sheila Dokken, Secretary, 

Elk River Girls Youth Basketball
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