ELK RIVER GIRLS YOUTH BASKETBALL ASSOCIATION

BOARD MEETING MINUTES

DATE:

May 1, 2011
TIME:
  
6:30 p.m.

PLACE:

VandenBerge Foods Room

Presiding:
John Brayden
Members Present:
Sheila Dokken

Dan Haack

Eric Hexom


Amy Berg
Jerry Mathis 
Mark Person

Brian Gilbertson
Tom Reak
Vicki Hendricks


Janet Cotton
Maegan Caouette
In-Coming Board Members Present:             Chris Johnson, Shannon Carlson, Cory Barschdorff, Melanie Plautz
In-Coming Board Members Absent:               Chris Carr 
Approval of Minutes
Sheila will edit a typographical error in the minutes.  After a review of the minutes, Vicki Hendricks made a motion to approve the minutes, Tom Reak seconded.  All in favor, none opposed.  Motion Carried.  
Treasurer’s Report

Mark Person reported that the travel season broke even and there was a slight gain in the in-house program.  Costs and ideas for next year were discussed.  Sheila raised the idea of having a travel banquet as a fundraiser, an idea brought to her by a travel parent interested in organizing it.  We can use the extra fundraisers for purchasing new equipment.  Melanie stated that the concessions licenses run $100 for 3 events per location.  The Board discussed increasing the travel fees by $10 per player.  We plan to purchase dribbling glasses for each player next year to keep.  Other associations are as high as $440 for a travel season.  Brian Gilbertson made a motion to raise the travel fee to $240 per player for 2011.  Vicki Hendricks seconded.  All in favor, none opposed. 
Travel Update

Brian reported on the travel update.  Travel tryouts will take place on Saturdays and one day in the week.  He is considering putting together a 3 x 3 league, but needs to get additional information.
In-House Update

Dan reported that there are no new updates to the in-house program.  He has updated in-house duties.
2011  Calendar
Parade registration opens May 1.  We need to register as soon as possible.  
Election of Officers/Positions
The Board discussed the process for nominations and positions.  The positions of President, Vice-President, Secretary, Treasurer, In-House Director and Travel Director all required nominations and votes.  The rest of the Board positions were filled by member interest and discussion.

After voting and nominations, the following positions were filled for the 2011-2012 year:


President:  

Amy Berg


Vice-President: 

Tom Reak


Secretary:  

Sheila Dokken


Treasurer:

Mark Person


In-House Director:
Dan Haack



In-House Assistants:
Maegan Caouette, Shannon Carlson, Chris Carr


Travel Director:

Brian Gilbertson



Travel Assistants:

Vicki Hendricks, Tom Reak


ER Tournament Director:
Sheila Dokken, Assistant – Shannon Carlson


Tournament Scheduler:
Shannon Carlson, Assistant – Sheila Dokken


Equipment Manager:
Cory Barschdorff


Concessions Manager:
Janet Cotton, Assistants – Melanie Plautz and Tom Reak


Community Ed Rep:
Jerry Mathis


Referee Coordinator:
Melanie Plautz


Website Coordinator:
Jerry Mathis

Player Development:
Chris Johnson, Assistants – Maegan Caouette, Dan Haack, Janet Cotton, Chris Carr

Varsity Liaison:
Maegan Caouette, Assistant – Cory Barschdorff

Summer Activities

Brian reported that the No Limits camp will be run in the same format as prior years.  John stated that the Strength and Speed application had been posted.  The Board agreed to post Ryan Servarty’s 5 on 5 league flyer.  

The board discussed whether to host the Jay Wolfe shooting camp.  We decided against a separate camp as Wolfe will be a part of the FCA camp this year.  The boys are offering a skills development session at no cost to players.
Other Business
John edited the By-Laws.  Chris Johnson noted that we cannot use a P.O. Box on the By-Laws and an address was selected for use on the document.  We will also include language that permits the “Board selected coaches” to attend try-outs, which can include a selected B coach when there are more than 2 teams at a particular grade level.  Discussion was had relating to the contents of the By-Laws.  It was agreed to accept the revisions for now, but look into adopting a Handbook or some other document for information relating to tryouts.  Tom Reak made a Motion to accept the revisions to the By-Laws with the address and language regarding the selected coach.  Janet Cotton seconded the Motion.  A 2/3 vote is required on changes to By-Laws.  All in favor, 1 opposed.  Motion passed. 
Vicki will schedule pictures for in-house and travel.  She will also register for the parade.  

The Board expressed its gratitude and thanks to John Brayden and Eric Hexom for all the hard work and dedication they have given to ERGYB for the past few years.  

Next Meeting 

Sunday, June 12, 2011 at 6:30 p.m.
Location:  VandenBerge foods room.  

Meeting Adjourned

Motion to adjourn the meeting made by John Brayden and seconded by Sheila Dokken.  All in favor none opposed.  Motion carried.

The meeting was adjourned at 8:10 p.m.

Sheila Dokken, Secretary, 
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