ELK RIVER GIRLS YOUTH BASKETBALL ASSOCIATION

BOARD MEETING MINUTES

DATE:

November 11, 2011
TIME:
  
6:30 p.m.

PLACE:

VandenBerge Foods Room

Presiding:
Amy Berg
Members Present:
Sheila Dokken

Dan Haack

Chris Carr

Mark Person
Chris Johnson
Brian Gilbertson


Cory Barschdorf
Maegan Caouette
Janet Cotton

Melanie Plautz
Jason Weisgram
Jerry Mathis



Amy Berg

Members Absent:         
Shannon Carlson
Non-Members Present: 
Jeff Hall – 4th grade head coach candidate
New Business

Election of 4th grade travel coach in tonight’s meeting.  We will have a presentation relating to the Every1Card will take place after interviews. 
Approval of Minutes
Vicki Hendricks made motion to approve the minutes, Janet Cotton seconded.  All in favor, none opposed.  Motion Carried.  
Treasurer’s Report

Mark Person provided updated accounting.  All checks have been disbursed for tournament fees and uniforms.    We continue to add registration fees.  Vicki Hendricks made a motion to approve the treasurer’s report.  Jerry Mathis seconded.  All in favor, none opposed.  Motion carried.    
 In-House Recap
Dan reported that trophies have been ordered and will be picked up over the weekend.  There will be no gate fees or concessions at the in-house tourney.  The commons area will be open for pictures, etc.  Games will take place Friday night.  We have the gym times from 5-9 for games and set up.  Games until 4:15 on Saturday.  

The skills competition will be at 12:40 on Saturday.  Board members signed up for slots to fill.  We clarified the penalty with respect to a hit or missed cone.  Equipment return will take place at the end of the game.  
The parent meeting will be held after the skills competition.  Parent meeting will take place first and then the award of trophies. We need to replace 3 board members this year, 2 from the in-house parent group.  In the team skills, the winner will be determined from the results of the head to head competition.

Travel Update

Brian reported that we will be selecting a 4th grade travel coach.  The candidates are Jason Weisgram and Jeff Hall.  Travel interviews were conducted and Jason Weisgram was selected as the head coach.   
4TH grade tryouts will take place Sunday after the in-house competition from 4-6.  We need uniforms and two board members to help size.  We also need reversible jerseys.  There will be 4 evaluators plus the coach serving as an evaluator.  Kids are ranked on the fundamentals and results compiled.  A coach can pick 1, 2 or 3 players depending on the numbers.  Vicki will assist. 

As so evaluators, Brian needs to find 2 additional evaluators.  He has contacted the St. Cloud University girls basketball program about providing evaluators in the next year, which they are willing to do.  

The picture schedule has been sent out.  Brian is obtaining practice time over the holidays.  

For skills, Brian will be conducting the skills program this year.  

Presentation

A presentation was given relating to the Every1Card.  It is a rewards program that will provide cash back to the organization selected by the user.  It is a loyalty program which encourages users to patronize local merchants.  In return, money contributions go to ERGYB.  We will consider utilizing this card as a fundraiser.
Tournament Update

Sheila reported on the tournament scheduling and ER tourney.  The tournament is filled – we still need an 8A team.  The board decided to eliminate zone and press in the 4th grade this year.  Chris Carr is in charge of getting trophies this year.  Amy and Shannon will coordinate on getting the t-shirts for the free-throw contests.  We are going to try using an outside screening vendor for the other t-shirts this year.  We are also outsourcing concessions this year.
Sheila will be providing a list of duties and preparing all necessary forms, etc for the tourney.  Violet Victoria is another vendor that will be at the tournament.
Concessions

Janet reported on the issues with concessions.  She is finalizing terms with an outside vendor, which will allow for a larger menu and other options.  They are obtaining the necessary licenses. 

Equipment Update
Cory reported that Sporting Goods will have a table with order forms at the in-house tourney.  We need to update our website on merchandise offerings.  
Next Meeting 

Sunday, December 10,  2011 at 6:30 p.m.
Location:  VandenBerge foods room.  

Meeting Adjourned

Motion to adjourn the meeting made by Jerry Mathis and seconded by Janet Cotton.  All in favor none opposed.  Motion carried.

The meeting was adjourned at 9:00 p.m.

Sheila Dokken, Secretary, 

Elk River Girls Youth Basketball
** Parent meeting update – November 20, 2011
 Two board members were elected:  Jason Weisgram and Scott Johnson
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