ELK RIVER GIRLS YOUTH BASKETBALL ASSOCIATION

BOARD MEETING MINUTES

DATE:

October 9, 2011
TIME:
  
6:30 p.m.

PLACE:

VandenBerge Foods Room

Presiding:
Maegan Caouette
Members Present:
Sheila Dokken

Dan Haack

Shannon Carlson

Mark Person
Chris Johnson
Brian Gilbertson


Cory Barschdorf
Maegan Caouette
Janet Cotton

Melanie Plautz
Jason Weisgram
Jerry Mathis
Non-Members Present:  
Reid Caouette
Members Absent:         
Chris Carr, Vicki Hendricks, Amy Berg
New Business

Executive committee appointed Jason Weisgram as a board member to complete Tom Reak’s term.  

Discussion was held on who would hold the title of Vice President.  Cory Barschdorf made a motion to appoint Maegan Caouette as Vice President.  Janet Cotton seconded.  All in favor, none opposed.  Motion carried.  Maegan will preside over tonight’s meeting as Amy Berg is absent.
Approval of Minutes
Dan Haack made motion to approve the minutes, Chris Johnson seconded.  All in favor, none opposed.  Motion Carried.  
Treasurer’s Report

Mark Person provided updated accounting.  Registration fees are starting to come in for the travel tournament.  Jerry Mathis made a motion to approve the treasurer’s report.  Mark Person seconded.  All in favor, none opposed.  Motion carried.    
Varsity Request

Reid Caouette made his annual request for ERGYB to pay for the 9B coach.  He is seeking $5000 for the 9B coach and an extra $1000 for one of the assistant coaches.  Janet Cotton made a motion to approve the $5000 for the 9B coach, Sheila Dokken seconded.  All in favor, none opposed.  Motion carried.

Mark Person made a motion to pay $1000 for the extra assistant coach fee, Janet Cotton seconded.  All in favor, none opposed.  Motion carried.

Brian asked if a shooting gun would be beneficial.  Reid stated that it would be – the boys have one and works well.  The board will look into the possibility of purchasing a shooting gun.
 In-House Update
Dan reported there would be no concessions at the in-house tournaments.  Community Ed has made changes and charges an increased fee for concessions.  We did not net any income from in-house concessions last year.  

The parent meeting will be held at the end of the year tournament.  Vicki, Tom and Dan’s terms expire.  

Dan is getting the trophies ordered soon for the Nov. 18-19 in-house tournament.  We will need Friday night as 7th, 8th and 9th grade are playing at the Elk River site and not Rogers.  

Melanie updated us on the referee issues.  We have 30 referees and issues have been limited.  She asked them to increase the calls as they were not calling much in the first couple of weeks.  Jerry raised some inconsistencies in the rules with Rogers.  

Travel Update

Brian reported that the coaching clinic went well.  The drills were practical and the coaches were provided a binder with many options for drills and plays.   Skills sessions will start on November 14 for 6, 7 and 8th grade teams.  We will need $1500 approved for the skills coach.  Dan Haack made a motion for $1500 to be paid to the skills coach, Cory Barschdorf seconded.  All in favor, none opposed.  Motion carried.
Fourth grade tryouts will be on November 20, a Sunday after the final tournament.  Jerry needs to obtain a 3 hour time slot.  We are looking to have a 2 hour tryout from 4-6 pm. At Vandenberge.  We need to obtain evaluators.  We also need to interview an A coach for the 4th grade.  An email will go out October 21 seeking applications, which will be due on November 1.  We will conduct the interview in the next meeting.

Tournament Update

Sheila and Shannon reported on the tournament scheduling and ER tourney.  Sheila discussed that we have reciprocity with most every tournament at which we are entered and have already almost filled the ER tourney spots.  The schedule is final and can be posted any time.  Shannon is sending in all registrations in the coming week.

In House and Travel Team Pictures

Jerry presented some options with respect to pictures.  We will be getting a 10% rebate that will go to ERGYB from all picture sales.  They have some interesting options and we should encourage parents to buy as will benefit the organization.  

Jerry also discussed some ideas for fundraising and that we ought to get the Booster club in place to engage in some of these efforts.
Concessions

Janet reported on the issues with concessions.  We are struggling with increased regulations and hoops in providing concessions.  We will have concessions at our travel tournament, but are looking at various options, including outsourcing.  We cannot have popcorn, hotdogs, smoothies, etc without a permit.  Mark stated that the boys have an outside vendor come in and provide concessions.  If we need to obtain a license, one person from each site needs to sign the license.  

Equipment Update
Cory reported that travel uniforms have been ordered and will be in next week.  Coach shirts will also be ordered.  Sporting Goods, Inc. has many available purchase opportunities and will set up a kiosk at the tournaments and make things available to players and parents.  
Next Meeting 

Sunday, November 13,  2011 at 6:30 p.m.
Location:  VandenBerge foods room.  

Meeting Adjourned

Motion to adjourn the meeting made by Janet Cotton and seconded by Cory Barschdorf.  All in favor none opposed.  Motion carried.

The meeting was adjourned at 8:29 p.m.

Sheila Dokken, Secretary, 
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