ELK RIVER GIRLS YOUTH BASKETBALL ASSOCIATION

BOARD MEETING MINUTES

DATE:

September, 11, 2011
TIME:
  
6:30 p.m.

PLACE:

VandenBerge Foods Room

Presiding:
Amy Berg
Members Present:
Sheila Dokken

Dan Haack

Chris Carr

Mark Person
Chris Johnson
Brian Gilbertson


Cory Barschdorf
Maegan Caouette
Janet Cotton

Vicki Hendricks
Members Absent:         
Shannon Carlson, Jerry Mathis, Melanie Plautz
Approval of Minutes
Brian Gilbertson made motion to approve the minutes (subject to a couple of minor edits), Janet Cotton seconded.  All in favor, none opposed.  Motion Carried.  
Treasurer’s Report

Mark Person reported registration has closed and the total in the account is $37,627.06.  Registrations increased by approximately $3000 from last year.  Tournament entry fees are coming up, so that will involve substantial amounts.  Additionally, Sports Pilot charges $6 per transaction.  Amy Berg made a motion to approve the treasurer’s report, Sheila Dokken seconded.  All in favor, none opposed.  Motion carried.   
 In-House Update
Dan reported that 54 players were registered for 1st and 2nd grade, 62 for 3rd and 4th grade, 42 for 5th and 6th grade and 41 for 7th, 8th and 9th grade.  The coach’s clinic was successful and well received.  Chris Johnson presented information on the coach manual, Dan Haack presented information on rules, Amy Berg discussed community education and background checks, Melanie and Jerry covered information on referees, Cory gave information on equipment and Shannon discussed the scheduled gym times.   

Travel Update

Brian reported that there are 102 travel players this year versus 89 last year.  For the 5th grade, there will be 4 teams of 8, having 32 players registered; 6th grade will be 2 teams of 10, having 21 players registered (with 1-3 cuts); 7th grade will have 3 teams, having 28 players registered; and 8th grade will have 2 teams of 10, having 21 registered (with 1-3 cuts).  Maegan assisted in the tryouts for 5th and 6th grades.  The tryout process went smooth.  Practice jerseys were a problem, having the wrong sizes on the new ones.  The supplier ordered the wrong sizes.  Brian checked on whether we have enough jerseys for 7th and 8th grade tryouts, which we do.  He also asked for help for the 7th and 8th grade tryouts.  Vicki, Sheila, Chris Carr and Dan will be there to help.  Maegan will help at Thursday’s tryouts.

Reid and Brian are discussing the date of the travel coach clinic.  The clinic will be at VB small gym.  Travel practices start on October 24.  Coaches can obtain their own times if they want to start earlier.  

Chris Johnson asked about the qualifications of the evaluators.  Brian discussed the process, some of the evaluator qualifications and that it was difficult to find evaluators for the 5th and 6th grade tryouts.   

Equipment Update
Uniforms and coach shirts will be ordered.  Uniforms for in-house were handed out at in-house coach clinic.  Two teams were without shirts, but coming.  Leather basketballs have been purchased for the season.  The travel uniforms are $124.80 per player for 2 sets.  Discussions were had relating to whether or not to permit any particular grade to go with old uniforms another season.  After much discussion, it was decided that it was best to maintain consistency with all grades.  Sheila Dokken made a motion that all teams purchase new uniforms this year.  Cory Barschdorf seconded.  10 in favor, 1 opposed.  Motion carried.  The board discussed potential fundraising ideas to reduce the costs in the coming years.  Sheila Dokken made a motion to add a parent booster club.  Cory Barschdorf seconded.  All in favor, none opposed.  Motion carried.  Sheila will prepare an email to send to travel parents seeking volunteers for the parent booster club.  The club can generate new ideas for fundraisers that can contribute directly to reducing the costs of uniforms and other purchases that teams may want to make, including warm ups, etc.  
Camp Recap

The No Limits camp was a success.  Brian reported that the numbers were too high in 5th and 6th grade, and he is looking at options to make it more manageable, such as capping the number of participants or splitting the grades.
Tournament Update

Sheila reported that the schedule is almost complete and we have secured many teams for our ER tournament as well.
Background Checks and Website

Background checks are required for all coaches and emails have been sent to the in-house coaches.  The rosters for 5th grade are posted on the website.  

Referees

Numbers were slightly down for referees.  Currently, the referees make $15 per game and should be increased slightly.  They have to purchase their own referee shirt.  Mark Person made a motion for referees to be paid $16 per game for the 1st year and an additional $1 per year for each year of experience, up to a cap of $20.  Janet Cotton seconded.  All in favor, none opposed.  Motion carried.
Other Business
A new board member must be selected to replace Tom Reak.  The executive committee can appoint a new board member upon the resignation of another.  They will review information on potential candidates and make a decision.  

Janet asked about paying one individual per concession site at the travel tournament.  Honor society kids could be paid to assist.  

Brian discussed the travel tryout dates and that we may need to change them in the next year.  The first week of school is very difficult to secure evaluators.  Brian suggested a one week process, with 2 grades on a Tuesday night, 2 grades on a Thursday night and then a second night of tryouts on the following Sunday for all grades..  

Next Meeting 

Sunday, October 9, 2011 at 6:30 p.m.
Location:  VandenBerge foods room.  

Meeting Adjourned

Motion to adjourn the meeting made by Janet Cotton and seconded by Vicki Hendricks.  All in favor none opposed.  Motion carried.

The meeting was adjourned at 8:35 p.m.

Sheila Dokken, Secretary, 
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