ELK RIVER GIRLS YOUTH BASKETBALL ASSOCIATION

BOARD MEETING MINUTES

DATE:

April 15, 2007

TIME:
  
6:30 p.m.

PLACE:

VandenBerge Middle School Foods Room

Presiding:
Kevin Hidde

Members Present:
Brian Lewis

Mark Pederson

Dan Haack


Stephanie Kush
Eric Hexom
Kevin Sweet


Randy Klopp
Rich Bond
Rich Schulz


Dave Cornelius
Damian Jenson @ 7:00
Rick Stoll @ 7:30

Members Absent:
Jerry Bruns
Colleen Enerson

APPROVAL OF MINUTES:

A motion was made by Kevin Sweet and seconded by Mark Pederson to approve the March 20th 2007 meeting minutes.  Motion passed to approve March minutes with all in favor, and none opposed. Motion carried.

TREASURE REPORT:

Checking

$10,230.92

Savings

$41,755.67

Total

$51,986.59

Starting Balance (Checking)
$10,230.92

Bills Submitted and Paid:

Total Bills Paid
$0.00

Ending Checking Balance
$10,230.92

A motion was made by Kevin Sweet, and seconded by Rich Bond to approve the Treasurer’s Report.  All in favor none opposed.  Motion carried.

NEW BUSINESS

Elk River Strength & Speed – Mike Breyen

Mike Breyen spoke on the Summer Strength & Speed program, and the many benefits to both boys and girls that participate.  There are 4 sessions running June 11 through August 2 for students in Grades 5 – 8 for $80.00.  Check the Web site, as we’ll have a brochure posted with more information.

Elk River Varsity Coach Reed Caouette

Coach Caouette is going to be conducting a couple coaches’ clinics in the next week.

He’d like to focus on:

· Basics / Fundamentals of the game

· Work on skill development and less focus on running a set offense
· More creativity in the game and learn new things

Coach Caouette is running a basketball camp through Community Ed this summer at Salk Middle School.  Dates for the camp are:

Monday, June 18th – Thursday, June 21st
Grades 2 – 5 from 5:00 p.m.– 7:00 p.m.

Grades 6 – 8 from 7:00 p.m. – 9:00 p.m.

Focus of the camp will be on basketball fundamentals.

Information on this camp will also be in the AntlerNet Spring issue.

Updates to the ERGYB Web site

The web site will soon be updated with lots of summer basketball camp information for the following:

Coach Caouette’s Camp

Timberwolves Camp

Thunder Camp

Green Lake (St. Cloud) Camp

Janet Karvonen Camp

Jay Wolf Star Shooter Camp – which the boys ER travel teams are working with to bring to Elk River on Wednesday, June 20 for a camp and would like at least 30 girls to attend the camp in grades 5 – 12 at Salk Middle School.  Watch for more information on the web site.

Travel Update – Mark Pederson

Coaches Meeting Feedback

1. Practices: (Facilities, times, etc.)

No issues reported.

Suggested sharing/combining time with other teams

2. Tournaments: (quality of tournaments, competition level, good/bad tournaments)

Play in more competitive tournaments

Add some south metro tournaments

Super savers are not worth time/money

Play more tournaments at all grade levels, possibly 10 tournaments

Need to play teams in conference, not small schools; some teams never played NWS Conference teams

Not helping the girls by playing small schools

Add an overnight location earlier in the season

Good Tournaments:  Rogers, Maple Grove

Tournaments to Avoid: Anoka; Albany; St. Michael; Sauk Rapids; Princeton

3. Rochester Feedback:

Quality Tournament

Nice facilities

Keep it on the schedule

4. Team Composition/Tryouts:

Don’t make combined teams; the teams need to be separate because they are feeders for the schools.

Not helping girls by forming combined teams.

If there isn’t enough for a team, don’t have the team.

Start travel in 4th grade.

Recommend not using outside evaluators, need to have some knowledge of the girls or teams aren’t balanced.

If another association does the evaluations, will they put the best teams together?

Use the current 8th grade coaches as evaluators for the next year.

Keep tryouts the same.

Don’t do tryouts after house is over.

Pick A teams in the spring after the season is over, team can then play spring, summer and fall together in preparation for travel.  Pick B teams then in the fall.

5. Communications to Coaches:

E-mails work great

Keep the tournament links on the web site

6. Recommendations for next year & Other comments:

Girls and Boys Boards need to work more together.  Have more communication between boards and share tournament schedules so that the weekend the girls are in Rochester, the boys do not have any tournaments scheduled as an example.

Also by working together more it may be possible that the boys would work the girls tournament and the girls work the boys’ tournaments.

Make the playing time requirement very clear to the parents.

Have spring clinic/evaluation after the travel season to allow teams to play each other and to pick the “elite” teams for next season.

If looking at using another association for evaluators, talk to other associations that are doing it and find out how it is working before trying it.  Rogers had a bad experience 2 years ago doing this.

Keep the Elk River girls together and the Zimmerman girls together by not making combined teams.  Travel ball is different and the girls need to be playing together.  Each city has their own schools and they need to have their own teams.

Parent Evaluations

There were a total of 22 surveys completed – All Elk River – None were from Zimmerman

Most were good comments with a couple issues from one team.

Community Ed Meeting

Community Ed is looking into the idea of a middle school / high school basketball league.  Not sure how this will be as each community has travel teams now.

The house teams are encouraged for the next season to have 10 players on each team, suggesting that the 2 teams, 1st and 2nd graders share gym space and split the gym, which would provide more practice time.

Pauline Knox reported that some coaches from various programs were disrespectful to Community Ed. staff, so she will be attending all coaches meetings prior to seasons starting to review the facility use policies of Community Ed.

Practices are limited to times issued on the permits; however, it’s been abused and some coaches are going over their allotted practice times.  ERGYBA has implemented the following penalties for its coaches who abuse the practice time and facility use policies:
· 1st offense – Warning

· 2nd offense – Team will lose practice days

· 3rd offense – Coach is removed

Gym time is always tight, so it’s important to stay on schedule and respect the policy.

Travel teams – there is a possibility that in the future there will be a limit of the number of teams.

Effective for this season – No shoes with wheels are allowed in the school during tournaments.

Extending Meeting Time

A motion made by Kevin Sweet and seconded by Mark Pederson to extend the ERGYB policy and continue the meeting past 9:00 p.m.  All in favor two opposed.  Motion carried.

Parent Meeting Feedback

Lots of comments from parents regarding keeping the teams separated, not combining ER and Zimmerman.  The board will need to review this policy and discuss.

There were many questions and discussion items regarding when the Elk River board will separate from Zimmerman and become 2 associations.

How do we know there is enough interest in Zimmerman to support having a separate Zimmerman association?

When is a good timeframe to do this?  Now was suggested as it’s before the season begins.

If the board does split – would the ERGYB give start up funds to the Zimmerman board?  If so, the board members want to ensure that it goes to a fund designated only for the Zimmerman girls basketball, not into a general fund.

Rick Stoll and Randy Klopp will do some research on the interest of other Zimmerman parents as well as contacting an attorney regarding splitting the association.

Special Board Meeting Called to continue discussion

Because of this discussion and having to continue, there will be a special board meeting of the current board members on Sunday, April 29th at 6:30 at in the conference room at Handke School to continue this discussion.  Rick Stoll and Randy Klopp will have more information on this topic at that meeting.

Memo / Proposal from Stacy Schulz – Skills Plus Basketball Camp

Rich Schulz brought in a Memo / Proposal from his daughter regarding having the 2nd annual Skills Plus Basketball camp in Elk River in July.

After a lengthy discussion it was determined that there was a conflict of interest as Rich was representing his daughter Stacy, and was asked to leave the room.

Much discussion focused on the request that ERGYBA acquire the facility use permit for the camp in order to receive a reduced rate on the facility charges and the precedence that this may set into the future.
The proposal presented contained 3 requests of ERGYBA, the first that ERGYBA acquire the facility use permit, second to use ERGYBA equipment, and third to have the camp placed on our website.

It was discussed that the camp last year was sponsored by ERGYBA and no one disagreed that it was a quality camp.  The proposal this year does not request that ERGYBA officially sponsor the camp.
A motion was made by Mark Pederson not to accept the proposal presented by Stacy, which was seconded by Kevin Sweet.

The motion was amended to read as follows:

That ERGYBA does not pull the facilities permit for the Skills Plus Basketball Camp; however, we advertise the camp on the web site and the Skills Plus Basketball Camp must put down a deposit equal to the value of the ERGYB equipment used for this camp.
There was a ballot vote that resulted in a 7 to 4 decision, motion carries.

In-House Task Force Report

This was tabled at this meeting and will be discussed at the May board meeting.

In-House Fees for 2007

This was tabled at this meeting and will be discussed at the May board meeting.

By-Laws Task Force Report

This task force met and Kevin Hidde will be emailing out information, and this will also be discussed at the May board meeting.

Special Meeting Called

Sunday, April 29th, at Salk Middle School in the teachers lounge.

Next Meeting – Newly Elected Board Members

Sunday, May 6th, at Salk Middle School in the teachers lounge.

Meeting Adjourned

Motion to adjourn meeting made by Damian Jenson seconded by Randy Klopp.  All in favor none opposed.  Motion carried.

The meeting was adjourned at 9:50 p.m.

Stephanie Kush

Secretary

Elk River Girls Youth Basketball
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