ELK RIVER GIRLS YOUTH BASKETBALL ASSOCIATION

BOARD MEETING MINUTES

DATE:

May 21, 2007

TIME:
  
6:30 p.m.

PLACE:

VandenBerge Middle School Foods Room

Presiding:
Kevin Hidde

Members Present:
Brian Lewis

Mark Pederson

Dan Haack


Kyloe Evert 
Amy Berg
Kevin Sweet


Janet Cotton
Dave Cornelius
Damian Jenson

Members Absent:
Eric Hexom

Acceptance of Resignations of Zimmerman Board Members
Kevin Hidde reported that the paper work for the new Zimmerman Area Girls Basketball Association had been completed and that the transfer of the money and equipment had taken place.  The resignations of the five Zimmerman board members were presented.  Motion was made by Damian Jenson and seconded by Dave Cornelius to accept the resignations.  All in favor, none opposed.  Motion carried.
Appoint New Board Members/Discuss Board Size
In accordance with the existing bylaws, a motion was made by Dave Cornelius and seconded by Damian Jenson to appoint Mark Pederson to a one year term and Kyloe Evert  to a two year term as directors on the Elk River Girls Youth Basketball Association Board of Directors.  All in favor, none opposed.  Motion carried.
A discussion took place and the resulting decision was made to decrease the Board Member size to eleven.  With the formation of the Zimmerman Area Girls Basketball Association, the smaller size of the ERGYBA allows considerable representation as well as maintaining adequate segregation of duties across members. 

Election of Officers/Positions
Election of Officers and assignments of positions occurred as follows.

President:  Kevin Hidde

Vice President:  Brian Lewis

Secretary:  Janet Cotton
Treasurer:  Kyloe Evert
In House Director:  Dan Haack

Assistants:  Damian Jenson, Amy Berg, Eric Hexom
Travel Director:  Dave Cornelius

Assistants:  Mark Pederson, Damian Jenson and Kevin Sweet
Tournament Scheduler:  Damian Jenson

Tournament Director:  Brian Lewis

Assistants:  Amy Berg and Mark Pederson

Equipment Manager:  Mark Pederson

Assistants:  Dave Cornelius and Damian Jenson

Concession Manager:  Eric Hexom

Assistants:  Damian Jenson and Amy Berg
Antler Net Publisher:  Kevin Hidde

Community Education Representative:  Kevin Sweet

Referee Coordinator:  Eric Hexom

Website Coordinator:  Amy Berg
A motion was made for the election of officers and position assignments; all in favor, none opposed.  Motion carried.

APPROVAL OF MINUTES:

A motion was made by Damian Jenson and seconded by Mark Pederson to approve the April 15th and April 29th 2007 meeting minutes.  Motion passed to approve both April meeting minutes with all in favor, and none opposed. Motion carried.

TREASURER’S REPORT:

Checking

$  1,205.52
Savings

$32,575.35
Total

$33,780.87
Starting Balance (Checking)
$20,230.92
(Transferred $10,000 from savings)
Bills Submitted and Paid:

Community Education (travel tournament)
$4,025.40

ZAGBA (Zimmerman Area Girls B-Ball Assoc)
$15,000.00

Total Bills Paid
$19,025.40
Ending Checking Balance
$ 1,205.52
A motion was made by Mark Pederson, and seconded by Kyloe Evert to approve the Treasurer’s Report.  All in favor none opposed.  Motion carried.

NEW BUSINESS

In House 
Dan Haack met with Rich Bond and Eric Hexom to evaluate the adequacy of the current in house program and to discuss parent feedback for improvements.  Several comments were made by parents related to the pre-game skills and the unnecessary idle time.  Based upon this evaluation and parent input a revised “Team Skills plan” was proposed which will take place 20 minutes prior to each regular season game.  This plan includes:

· Dribbling drill which will serve as a warm up and not be scored for “team points.”
· Team Lay-ups in which each team will have 2 minutes of timed right hand lay ups and 2 minutes of timed left hand lay-ups and the team with the most lay-ups will receive 1 point.

· Team Square Up Shooting Drill – Each team will have 4-5 minutes to execute this drill.  The team with the most made baskets will receive 1 point.

· Team Dribble Relay – Relay through the cones, (same as last year).  First team to finish receives 1 point.

Maximum points earned:  3 points.  In the event of a tie, each team is awarded ½ point. 

A motion was made by Dave Cornelius and seconded by Amy Berg to approve the revised Team Skills Plan.  All in favor; none opposed.  Motion carried.

Other items discussed included eliminating the stop time in the last minute and the possibility of moving to 10-5 minute periods vs. 8-5 minute periods.  It was decided to keep the 8-5 minute periods and wait until mid season to re-evaluate if time is available due to the shortened skills competition.

In addition, each in house coach will pay a $50 deposit, (checks will not be cashed unless materials are not returned) and be supplied with a ball bag, 5 balls, clip board, marker, 2 whistles and 5 cones.  Whistles need not be returned.

All games will be 5 on 5 at all levels. 
In House Registration Fees
A motion was made by Damien Jenson to keep registration fees the same as last year for the In house program and it was seconded by Brian Lewis.  All in favor; none opposed.  Motion carried.   

The board is also looking into the possibility of offering an online registration option.  Kevin Hidde will look into further.

Advertising options were discussed and we will continue to evaluate the best options for advertising including yard signs, the mailing of postcards, reminder e-mails and tables at the school open houses.  

The board is also in a proof of concept phase for a possible 7th - 9th grade in house program.  No decisions have been made and the feasibility and interest in the program has not been evaluated.  This will be discussed further at future board meetings.

In House draft format
This was tabled and will be discussed at the June meeting.
Antler Net 
Articles are due on May 27th, 2007 for the next publication.

By-Laws Task Force Report/Articles of Incorporation/Operations Manual

A discussion occurred regarding the updating of the By-Laws/Articles of Incorporation and Operational Manuals.  The draft of the by-laws is to be reviewed by the board members and will be motioned for approval at the next board meeting on June 10th.  A sub-committee will be formed to review and update the articles of incorporation.  The sub committee will include Mark Pederson, Kevin Sweet, Kevin Hidde and Brian Lewis.
Also, Kevin Hidde will create a 2007-2008 calendar with all significant dates relevant for the ERGYBA to be distributed to the board members.

Other Business
Twin Lakes Scoreboard
A discussion occurred related to the funding for the new scoreboard at the Twin Lakes Elementary School.  The ERBYBA has agreed to pay half the cost and the ERGYBA was approached by John Barth, Athletic Director at Elk River High school to pay the other half which is approximately $2,275.

A motion was made by Janet Cotton and seconded by Dave Cornelius to fund half the purchase price of the Twin Lakes Elementary School score board.  All approved, none opposed.  Motion carried. 

Board Removal

A motion was made and seconded to remove Jerry Bruns from the ERGYBA due to attendance issues.  All in favor; none opposed.  Motion carried.  
Next Meeting 
Sunday, June 10th, at 6:30pm, location TBD.
Meeting Adjourned

Motion to adjourn meeting made by Dave Cornelius and seconded by Kyloe Evert.  All in favor none opposed.  Motion carried.

The meeting was adjourned at 8:45 p.m.

Janet Cotton
Secretary

Elk River Girls Youth Basketball
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