ELK RIVER GIRLS YOUTH BASKETBALL ASSOCIATION

BOARD MEETING MINUTES

DATE:

June 10, 2007

TIME:
  
6:30 p.m.

PLACE:

VandenBerge Middle School Foods Room

Presiding:
Kevin Hidde

Members Present:
Brian Lewis

Mark Pederson

Dan Haack


Kyloe Evert 
Amy Berg
Kevin Sweet


Janet Cotton
Dave Cornelius
Damian Jenson

Eric Hexom

Members Absent:
None

APPROVAL OF MINUTES:

A motion was made by Dave Cornelius and seconded by Damian Jenson to approve the May 21st 2007 meeting minutes.  All in favor none opposed.  Motion carried.

TREASURER’S REPORT:

Kyloe Evert gave a verbal review of the treasurer’s report.  The bank statement address will be transferred to Kyloe Evert.  After the payout to the Zimmerman Area Girls Basketball Association of $15,000 and the payout for our share of the Twin Lakes score board (approximately $2,500), the remaining balance in the checking and savings accounts combined is roughly $31,000.  A written report will be provided at the next board meeting.
A motion was made by Kevin Sweet, and seconded by Mark Pederson to approve the Treasurer’s Report.  All in favor none opposed.  Motion carried.

NEW BUSINESS

IN HOUSE
In House draft format
The decision was made to modify the draft procedures for the in house program.  Dan Haack will contact the coaches from last year and ask them to rank their players from 1 to 5.  With the support of the BOD and the current year coaches, all current year players will be put on teams equally based on the previous year’s rating.  All new players will be divided among the teams equally.  The coaches will then draw a number randomly for their team assignment.  All coaches/asst. coaches children will go with the coach once his/her team is assigned.  To accommodate ride shares etc., coaches will be able to trade a player at the same number ranking, (i.e. a 3 for a 3; a 4 for a 4, etc).  Both coaches must agree to the trade and the trade should be done only to accommodate previous agreed upon commitments, not for the perceived purpose of improving the team.  
Need to have an even number of teams to ensure an equal number of games between teams.  
Scorekeeping – One adult volunteer will be needed by each team at every game to run the score board and clock.

In House T-shirts – colors need to be coordinated with Zimmerman.  Eric Hexom to get bids for T-shirts and order soon.  Do not order Khaki.
In House Timeline

In House Signs will go up August 1, 2007 to encourage sign up.

Elementary Open houses will take place the week of August 27th.  Board members will be present to explain the program and answer questions.  Each board member assigned to a school will need to reserve a table at the school prior to the open house.  Assignments are:  Kyloe Evert – Lincoln; Brian Lewis-Twin Lakes; Damian Jenson – Meadowvale; Dan Haack – Parker; Amy Berg – St. Andrews.

In House Registration Deadline:  August 31, 2007  
In House Draft and Mandatory Coaches Clinic:  Saturday, September 8, 2007.  Time and Location:  TBD.  Equipment pick-up and gym assignments will occur on this day.  Coach’s clinic information will be added to the sign up form.  Reed C. (Highschool coach will demonstrate drills based on age level.  Dan Haack will walk through the pre-game skills session.)
In House Referee Clinic:  Saturday, September 8, 2007

In House Practice Starts the week of September 10, 2007

In House Games Start:  Saturday, September 22, 2007
In House Mid Season Jamboree:  Friday, October 12 and Saturday, October 13, 2007 at Salk – In House pictures will be taken before 1st Saturday game. 

In House End of Season Tourney: Friday November 16 and Saturday, November 17, 2007 – ERGYB BOD meeting will take place in between games.

In House 7th -9th Proposal:  Still in progress.  Kevin Hidde will propose to meet with the Rogers participants to move the process forward.  Update at next Board Meeting.

TRAVEL
Travel Timeline
Travel Coaches selection – August 12, 2007 at 6:00pm.  Location – TBD.  Deadline for application submissions is August 1st.   A-teams daughter follows coach.  Information will be posted on the website and included in the AntlerNet.  Applications will be sent to the Board Members prior to August 12th.

Travel Tryouts 5th and 6th Grade – September 4th 6:00pm to 7:30pm and 7:30 to 9:00pm and September 6th, 6:00 to 7:15pm and 7:45pm to 9:00pm.  Location – Vandenberge.    Tryout results will be posted on Saturday, September 8th.
Travel Tryouts 7th and 8th Grade – September 25th 6:00pm to 7:30pm and 7:30 to 9:00p and September 27th 6:00 to 7:15pm and 7:45pm to 9:00pm.   Location – Vandenberge.  Tryout results will be posted on Saturday, September, 29th. 
Mandatory Coaches Clinic – October 9, 2007.  Bags and Balls will be distributed.
Travel Picture and Uniform Purchase:  October 13th at Salk.

Travel Practice Start Dates: Practice starts October 22, 2007 
Travel Registration – Will ask if the player already has a jersey and if so, what number.

All dates and locations are subject to permit approval.

Travel Fees:  A motion was made by Mark Pederson and seconded by Dave Cornelius to increase the travel fees for the 2007- 2008 season as follows: 

	No. of Tournaments
	Grade
	Fees

	
	
	

	8
	5th
	$170

	8
	6th
	$170

	10
	7th
	$210

	10
	8th
	$210

	
	
	


Elk River Tournament Dates:  January 12th and 13th, 2008.  25th Annual so may print t-shirts to reflect this.
Travel Tournament Schedule – Need to finalize the travel tournament schedule by July 19th.  The proposed schedule will be reviewed at the next board meeting.

On-Line Registration Update:  Kevin Hidde received some initial estimates as follows:


Set-up and implementation:  $1,500 to $2,000


Base Amount per event:        $100 to $300 


Transfer Fee:

   $5% per transaction

Kyloe to contact Sports Pilot to find out pricing.
Capital Improvement Update – John Barth (ER Athletic Director) stated that the ERGYB’s share of the 4 new glass backboards, fixing the padding on the existing square backboards and fixing the scoreboard in the main Vandenberge gym would be about $2,000.  
Antler Net – The decision was made to do one Antler Net publication, instead of two.  It will be mailed the 1st week in July.  The camp information is located on the internet.  Kevin Hidde will send an e-mail on the 10,000 shot club.

Other business:  There was a brief discussion on the in house participation medals and the feasibility to have trophies instead.  This will be discussed at a later board meeting.  Also, the draft of the by laws will be reviewed at the next board meeting along with the Articles of Incorporation and the Code of Conduct.  In addition, there was a brief discussion on the Community Ed advertisement and the option of displaying an advertisement in the Happenings section of the Star News.
Next Meeting 
Sunday, July 8th, at 6:30pm, location TBD.
Meeting Adjourned

Motion to adjourn meeting made by Damian Jenson and seconded by Brian Lewis.  All in favor none opposed.  Motion carried.

The meeting was adjourned at 8:30 p.m.

Janet Cotton
Secretary

Elk River Girls Youth Basketball
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