ELK RIVER GIRLS YOUTH BASKETBALL ASSOCIATION

BOARD MEETING MINUTES

DATE:

July 8, 2007

TIME:
  
6:30 p.m.

PLACE:

VandenBerge Middle School 
Presiding:
Kevin Hidde

Members Present:
Brian Lewis

Dan Haack

Damian Jenson

Janet Cotton
Dave Cornelius
Eric Hexom

Amy Berg (joined at 7:00pm)
Members Absent:
Kevin Sweet
Kyloe Evert
Mark Pederson

APPROVAL OF MINUTES
A motion was made by Damian Jenson and seconded by Eric Hexom to approve the June 10th, 2007 meeting minutes.  All in favor none opposed.  Motion carried.

TREASURER’S REPORT:

The treasurer’s report was reviewed by Kevin Hidde; the combined balance in the checking and savings is $31,380.96 after payment of our portion of the Twin Lakes Elementary Scoreboard ($2,275) and the VandenBerge Backboards ($2,000).  In addition, Kyloe also created separate P&L’s for the travel and house programs. 
A motion was made by Dave Cornelius, and seconded by Brian Lewis to approve the Treasurer’s Report.  All in favor none opposed.  Motion carried.

NEW BUSINESS

IN HOUSE
Dan Haack has sent out evaluation requests to last year’s in house coaches requesting they evaluate their players.  These evaluations will be used during the draft to help distribute players equally based on skill level.

Registration forms have gone out in the Antler Net so completed forms will be returned shortly.  

Uniform bids for the in house program (shirts and shorts) were reviewed and a motion was made by Dave Cornelius to select R&D Sales, Inc. per the written proposal and with the additional service level clause that the uniform order needs to be received by Eric Hexom no later than August 31st, 2007.  The motion was seconded by Dan Haack; all in favor, none opposed.  Motion carried.  
Kevin Hidde will contact the Zimmerman Area Girls Basketball Association to discuss details on the In House program including concessions, gym locations and the mandatory coaches’ clinic.   
Grade 7-9 In House update

Details are still being finalized; however we will be supporting the participation of the district wide 7th through 9th grade in house program.  We will be charging $70.00 per player to participate in this league, (same as our other in house fees) and we will advertise this league on our website and in the Star News Happenings section.

Kevin Hidde will send out an e-mail to players in this age bracket and will clarify that if you do not make a travel team, you will have the opportunity to play in this house league, even if the house league starts prior to tryouts.

Shirts will be ordered for this league at a later date once participation numbers are determined.  Black shorts will need to be provided by each player.

TRAVEL
Rochester Tournament – The Rochester tournament price has increased to $400 per team this year (with no gate charges) vs. $230 per team last year.  Because of the significant fee increase to this tournament Damian will look into the Brainerd tournament which is held during the same timeframe.  If Brainerd hotels are reasonably the same as Rochester, we will do a proxy by e-mail to choose which tournament to participate in.  The remaining tournament schedule will be completed shortly.  We will be looking into participating in different tournaments to broaden our exposure to other competition.

Elk River Tournament – Brian Lewis will e-mail our tournament information to Kevin so we can get it posted on our website.  The tournament flyer is close to completion; the deadline date is July 19th, 2007.  We will be charging $190 per team to participate.  Additional competitions will be included (i.e. shooting, free throws, etc.) and medals will be awarded for these competitions.  The tournament will be played at VandenBerge and Elk River Senior High.
Online Registration Update 
We will not offer an on-line registration option this year but are looking into online options now so we can offer this feature next year.  Kyloe is checking with E-teams, Sport Pilot and D4 Sports.  More to come at a future board meeting.

Advertising

 Website:  Annual fee:  $239.40, with monthly hosting charges of $19.95 per month.
In house signs will go up the 1st of August.  We will also advertise in the Happenings column for free and an e-mail will go out to player households reminding them of registration.

Amy Berg is checking into an inexpensive give away (i.e. pencil or ruler displaying our website) to be distributed at the elementary and middle school open houses to promote interest in the program.  Board members will host tables at each open house, (as described in last month’s meeting minutes) to promote the program and extra registration forms will be available.  Brian Lewis has volunteered to host a table at Salk as well.  Dan Haack will contact the schools to request permission to host a table at each school.  .
Antler Net
Note to House and Travel Director, (Dan and Dave).  When making team rosters, make sure to have separate columns for Last Name, First Name and Address so it is easier for Kevin to convert for the Antler Net e-mail address distribution list.

Bylaws

The board reviewed changes from the old to new.  Motion was made by Damian Jenson to approve the amended bylaws of the Elk River Girls Basketball Association and was seconded by Janet Cotton.  All in favor none opposed.  Motion carried.
The board will continue to work on the Articles of Incorporation and Operations Manual including position job descriptions, (i.e. travel director, in house director, etc.)

Other  

Next meeting we will discuss the option of providing participation medals or trophies to the in house players.
For Community Education contact information for ERGYBA, Kevin Hidde, President; Dan Haack, House Director and Dave Cornelius, Travel Director; will provide their phone numbers.

New Members – Board Shirts will be provided for new members only.

We will continue discussions to enter a parade float at the Sherburne County fair for ERGYBA for the 2008 fair.

Next Meeting 
Sunday, August 12th, at 6:30pm, location TBD.
Meeting Adjourned

Motion to adjourn meeting made by Dave Cornelius and seconded by Damien Jenson.  All in favor none opposed.  Motion carried.

The meeting was adjourned at 8:37 p.m.

Janet Cotton
Secretary

Elk River Girls Youth Basketball
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