ELK RIVER GIRLS YOUTH BASKETBALL ASSOCIATION
BOARD MEETING MINUTES

DATE:		November 8, 2009

TIME:	  	6:30 p.m.

PLACE:		VandenBerge Middle School Foods Room

Presiding:	John Brayden

Members Present:	Tom Reak		Vicki Hendricks		Dan Haack	
	Kevin Hidde 	Amy Berg	Eric Hexom
	Janet Cotton	Mark Person	Dave Cornelius (6:50pm)
	Theresa Brummer	Damian Jenson				

Members Absent:	Brian Gilbertson	



Approval of Minutes

After a review of the minutes, Damian Jenson made a motion to approve the minutes, Kevin Hidde seconded.  All in favor none opposed.  Motion Carried.  .

Treasurer’s Report

Mark Person presented the Treasurer’s report including the income statement.  

The mid season tournament revenue for the concessions was approximately $1,000 which is slightly lower than previous years most likely due to not blocking the entrance at the gym side doors.  For the end of the season tournament everyone will be required to enter through the main doors.  Concession invoices are still outstanding so the profit on the concessions is not yet known.  As of 11/8 2009, net income was approximately $22k however most travel entrance fees have not been paid.  Dave Cornelius made a motion to approve the Treasurer’s report and Damian Jenson seconded.  All in favor none opposed.  Motion carried.

In House Update

Dan Haack provided an in house update.   Trophies for the in house tournament have been ordered and will be picked up on 11/20.  The skills competition at the end of the season tournament will need board participation.  The skills will include cone dribbling, lay ups and free throws.  Stop watches will be needed for the cone dribbling competition.  Vicki and Theresa will run the cone dribbling and will need consistent timers for each grade.  Dan and Amy will be in charge of lay ups and Damian and Dave Cornelius will be in charge of free throws.  (2 courts may be used for the free throw competition.  

The 7th – 9th grade in house tournament will also take place on the same day.  They will have games only and will not be participating in the skills competition.  Due to these games the tournament day may run longer (possible last game to begin at 6:00pm) or Friday night games may be required.

Eric Hexom will provide schedules to the coaches for parent volunteers to work in the concession stand as well as the gate.  Five parents per team will be required.  John Brayden to send reminder e-mail to parents regarding game conflicts with scheduled concession volunteer time and that they are responsible for finding a replacement.

The gate entrance fee will be $1 for adults, $.50 for seniors and school age kids, children under 5 (non-school age) get in free.  There will also be a free concession to the winner of the friendship game.

All referee paychecks have been distributed for the start of the season through the midseason tournament.  For the end of the season tournament, Vicki will mail all paychecks.  Referees will also be reminded to take charge of the game, call double dribbles, traveling, etc.

Related to the in house program, for next year, Dan H. will work on the verbiage for the rules to clarify that if you participate in a travel league, you are not eligible to participate in the ERGYBA house league.  
 

Travel Update

Dave Cornelius started out with a reminder regarding confidentiality around travel tryouts, coach’s selection and anything confidential discussed at the board meetings.  Currently 7 or 8 players are registered or in the process of registering for the 4th grade travel tryouts.  Dave C. has secured 5 individuals to conduct the tryout session.  These will be closed door tryouts.

Tom Reak researched independent evaluators and the cost associated with them.  For MDB (Minnesota Developmental Basketball) it is $45/hr per evaluator.  The estimated cost to evaluate our tryouts in future years would be about $1,500, assuming 2 MDB evaluators per session.  If MDB were to run the evaluation, vs. only evaluating, an incremental fee would be incurred.  This will be discussed further at future meetings.

Dave C. will follow up to get all background checks for the travel coaches completed this week, including assistant coaches.

Elk River Tournament

Amy Berg provided an update on the Elk River tournament.   Currently there are 71 teams including Elk River signed up for the tournament.  Amy is waiting for four payments from Anoka and 1 from St. Anthony.  Vicki will order shirts for contest winners.  The location will be Elk River (Elk River High School, Salk and Vandenberg) on Saturday and Vandenberg, ERHS and Rogers High School on Sunday.  

Site Coordinators:
· Damian Jenson  - Salk.  Assistant – Brian Gilbertson 
· Dave Cornelius – Elk River High school – Assistants-Theresa Brummer and Kevin Hidde
· Vicki Hendricks – Vandenberg Assistant – Dan Haack
· Damian – Rogers Assistant – Brian Gilbertson

Pre tournament assignments: 
· Dave C. and Kevin H. will organize the book and clock sign up for the ER girl’s varsity to sign up for.
· Tom Reak will order trophies.
· Eric Hexom and Kevin Hidde will create the brackets and master game list.
· Amy B. will send John B. the brackets and maps to be put up on the website.
· Janet will line up the trainers – 1 trainer on Saturday and 2 on Sunday (1 Elk River and 1 Rogers) Amy to provide phone numbers.
· Vicki Hendricks to set up contest score sheets once the brackets are set up.
· Eric to handle concession volunteers.
· Janet to get the brackets printed on large paper.
· Amy will update rules to further define clarity around the 4th grade rules of the tournament.
 
Other Business

Open Gym – Salk Jr. High has been reserved on 12/29 for all travel squads for extra gym times.  Dave C. will create schedule and distribute.

Girls Basketball Clothing -  The ERGYBA earned $150 at the midseason tournament for the sales of R&D clothing orders.  Eric will discuss with R&D the possibility of bringing inventory to sell at the yearend house tournament.

Practice uniforms have all been distributed.  All game uniforms are in with two remaining to hand out.  John B. will send reminder e-mail to parents telling  them that if they have issues with their player’s uniform to contact Eric H.

Eric H. will order a permanent sign directing parents to use the no gym side doors at Salk so it can clearly be seen from the sidewalk vs. walking up to the door to see the sign saying the door is locked.

Board Election – At this point in time Theresa B. is planning to finish her term on the board.  Amy B. and Janet C. have agreed to fulfill another term on the board if nominated.  At the house tournament 3 positions need to be elected which should include 1 re-nomination and 2 new members.

Next Meeting 
Sunday, December 13th, at 6:30pm, location VandenBerge foods room.

Meeting Adjourned
Motion to adjourn the meeting made by Dave Cornelius and seconded by Eric Hexom.  All in favor none opposed.  Motion carried.

The meeting was adjourned at 8:55 p.m.

Janet Cotton, Secretary, 
Elk River Girls Youth Basketball
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