ELK RIVER GIRLS YOUTH BASKETBALL ASSOCIATION

BOARD MEETING MINUTES

DATE:

December 9, 2007

TIME:
  
6:30 p.m.

PLACE:

Salk Middle School 
Presiding:
Kevin Hidde
Members Present:
Brian Lewis

Dan Haack

Mark Pederson

Janet Cotton
Kevin Sweet
Eric Hexom

Amy Berg 
Damian Jenson 

Dave Cornelius
Kyloe Evert (joined at 7:10pm)
Members Absent:




APPROVAL OF MINUTES
A motion was made by Damian Jenson and seconded by Brian Lewis to approve the November 11th, 2007 and November 17th, 2007 meeting minutes.  All in favor none opposed.  Motion carried.

TREASURER’S REPORT:

The treasurer’s report was reviewed by Kyloe Evert.  Concessions at the in house tournament took in approximately $3,000 with $2,000 in offsetting expense.  Inventory is still available for the travel tournament.  The gate fee amounted to $1,659 in total for the tournament.  At the March board meeting or sooner we should have final numbers on the in house tournament. 
A motion was made by Damian Jenson, and seconded by Mark Pederson to approve the Treasurer’s Report.  All in favor none opposed.  Motion carried.

NEW BUSINESS

IN HOUSE
End of Season Tournament
Overall, the in house tournament went well with only a few minor incidents, including equal play for players by all teams and how to handle protests.  The rules will be clarified next season including:

· Equal play time for all players.  The only exceptions will be medical and if it is an ongoing condition it needs to be clarified with the other coach at the beginning of the game.

· Medical time out of a game – the player should be able to return, when ready to play.

· Double teaming – More specifics on when to enforce by the referees.

· Seat belt rules for coaches – i.e. you can only be out of your chair if you are instructing.

· Protests – If there are protests regarding rule violations they should be filed immediately following the game and must be done within the same day.
The participation trophies were very well received by the players and there was a brief discussion on the redesign of the in house shirts for next year to include numbers on the front of the jersey and possibly a new logo.
Dan is still waiting on several evaluations from the coaches which will be used next year when creating the teams.  Dan will send out reminder e-mails to the coaches.

Referees

There were 26 referees signed up at the beginning of the season but after the 1st 3 weeks it was very difficult to fill the referee spots.  This issue will need to be resolved before the start of the season next year and additional training will be provided on rules.

Concessions

The concessions at the in house tournament were very successful.  Next year we will plan to raise the popcorn price and will continue to use the coolers and buy the beverages on our own vs. through a supplier to save money.  The ERGYBA will need to invest in high grade coolers to prevent leaking.  A big thank you to Damian Jenson for providing the ice.  Hotdogs and sodas were provided to the referees in between games which were well received. 

There will be new rules for using electrical outlets from the Fire Marshall.  We will need to use 20ft electrical cords on separate breakers for the commercial grade appliances.

Again, a big thank you to Dan Haack and Eric Hexom for the many volunteer hours they contributed to ensure the success of the in house program.

TRAVEL
There has not been a huge turn out for the open gym after school gym time.  There will be two more weeks of Monday and Wednesday after school gym time practice.  Dave Cornelius is soliciting local companies to fund the cost of this additional gym time.

December 18th is travel (and some in house) night at the Elk River Girls Varsity Basketball game.  Free admittance for players who wear their jersey.

Currently there is no gym time scheduled over the holiday break but Dave Cornelius is checking into.  Possible plan is to reserve a gym for all day and make available, two hour blocks to each team and coach.   This would be optional gym time and not mandatory.

Elk River tournament 
As of 12/9 there are 53 teams (including the ER teams) signed up for the tournament.  Last year there were a total of 59 teams.  There will be a total of 93 games.  The current plan is for games to be played at the Elk River High School, Vandenberge (Sunday only due to a swimming competition on Saturday), Lincoln (Saturday only) and Salk.

Coverage for the schools include:

· Mark Pederson and Kevin Sweet will cover the high school.

· Amy Berg and Damian Jenson will cover Salk.

Games will be held on Saturday and Sunday, (no Friday night games).  

Rules will be defined on tiebreakers.  Brian Lewis to talk to Community Education to make sure Gatorade and candy are allowed at Lincoln.  There will be full concessions at Salk and the highschool.  (Kevin Sweet to talk to Sonia at DECA regarding concessions at the highschool.)

The tournament will be the 25th anniversary so T-Shirts will be made for the 3 point and free throw contest winners.  Also, T-shirts will be provided in addition to trophies for 1st place.  T-shirt prices were quoted at $7 per shirt including the logo design.

Dave Cornelius will follow up with Reed C.(ERHS girls varsity coach) to ensure the highschool players are available to work the clock and book for the tournament.  There is an Applebee’s fundraiser for the varsity team that morning but we are anticipating coverage for both events from the team.

Silver Bells is providing the trophies.  Kevin Hidde is working with our web administrator to get the tournament brackets on the website.

Play will be two halves vs. quarters to keep speed of play.  Brian Lewis will check with Nova Care Elk River for on site trainer availability.  In the past, Nova Care of Coon Rapids has been used, this is still a possibility.

Dave Cornelius is working on the concession stand volunteer list.  (Mark Pederson to work with Dave on lining up).  There will be a gate charge at all sessions.

All proposed details above will be finalized at the next board meeting.
A big thank you to Brian Lewis for all of his contributions to this tournament.
OTHER  

Online Payment – Kevin Hidde is checking on online payment options for next year’s registration.  The ERBYBA uses Sports Pilot.

Next Meeting 
Sunday, January 6th, 2008, at 6:30pm at Salk Middle School.

Meeting Adjourned

Motion to adjourn the meeting was made by Kevin Sweet and seconded by Kyloe Everett.  All in favor; none opposed.  Motion carried.

The meeting was adjourned at 8:17 p.m.

Janet Cotton
Secretary

Elk River Girls Youth Basketball
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