ELK RIVER GIRLS YOUTH BASKETBALL ASSOCIATION

BOARD MEETING MINUTES

DATE:

February 10, 2008
TIME:
  
6:30 p.m.

PLACE:

Salk Middle School 
Presiding:
Kevin Hidde
Members Present:
Dan Haack

Mark Pederson

Janet Cotton
Kevin Sweet


Damian Jenson 
Eric Hexom

Dave Cornelius
Kyloe Evert
Members Absent:
Amy Berg
Brian Lewis



APPROVAL OF MINUTES
A motion was made by Dave Cornelius and seconded by Damian Jenson to approve the January 6th, 2008 meeting minutes.  All in favor none opposed.  Motion carried.

TREASURER’S REPORT:

The treasurer’s report was reviewed by Kyloe Evert.  Several invoices are yet to be received including Community Education for the In house and Travel Tournament gym use.  Next year, we will plan to do a night deposit during the travel tournament.  To date, for 2007, the ERYBA is running a $3,519.39 loss with the $15,000 payment to the Zimmerman youth program.  A more complete recap will be provided at the March board meeting. 
A motion was made by Damian Jenson, and seconded by Mark Pederson to approve the Treasurer’s Report.  All in favor none opposed.  Motion carried.

NEW BUSINESS

Elk River tournament 
Running time – For next year’s tournament, running time will start at 7 minutes for the 2nd half vs. the entire 2nd half which was done this year.  This change will be reflected in the rules next year.

Score Boards – Need to address the score board issues at Salk before next year’s tournament.  This will be discussed at the next meeting.

Shirts – Need to order larger shirts for the 6th graders.

A big thank you goes out to Brian Lewis for all of his contributions as Tournament Director of this year’s tournament.

Parent volunteers – We had some issues (i.e. no shows) with the volunteer hours required by parents of the travel players to help run the tournament.  The idea was proposed to require a $100 deposit per child to ensure approximately 4 hours of volunteer time at the Elk River Tournament is contributed.  Head coaches would be exempt from this commitment.  At the end of the season, once the volunteer hours are fulfilled, the check will be returned.  If the volunteer hours are not completed, the check will be cashed.  The uncashed checks will remain at an ERGYBA safety deposit box during the season.  We also discussed whether or not to have a specific board position named for volunteer coordination.  A motion was made by Kyloe Evert to require a $100 deposit per child to ensure approximately 4 hours of volunteer time for the 2008-2009 travel season.  The motion was seconded by Mark Pederson.  All in favor none opposed.  Motion carried.
Travel Update
Dave Cornelius will send an e-mail to the travel coaches to remind parents of the good sportsmanship expectations at all tournaments including the Rochester tourney.  Elk River needs to be represented in a positive light.
Proposed New Travel Structure – A proposal was submitted to the Board recommending a restructure of the travel program that would include more league games and less travel tournaments.  Although there were some good ideas in the proposal, the proposal was not favored over the existing structure.  Some of the reasons include logistics and repeat playing of the same teams.  There was a discussion regarding increasing the number of tournaments played to be more in line with other travel team’s number of games played.  Gym space is still an issue; Kevin Hidde is going to visit with other Associations to see how they handle gym time constraints.  Teams may have to start sharing practice time.  There is the opportunity for coaches to secure extra gym time at other locations, (i.e. renting from the Becker school district.)  This is up to the coaches and will be difficult because it will need to be team funded and there are logistic limitations.
Parent’s Meeting/Election of Board Members – The coaches meeting/appreciation dinner will be scheduled after the state tournament (State tournament is March 7th, 8th and 9th) on March 18th at LaRosa’s.  Dave Cornelius will organize.  Head and Assistant coaches will be invited along with the board.  
The parent meeting will be at the April 13th board meeting.  At this time we will elect two new members to the board.  
Coach’s evaluations will be sent back to Kevin Hidde at the ERGYB P.O. Box.  

There was also a discussion regarding an end of season banquet for the travel teams for next year with special awards given out, etc.  The idea would be for the Association to pay for part of the expense.  This will be discussed again at a future meeting. 
Storage Unit Update - Mark Pederson reported on several options for the storage unit since the current facility used by the ERGYBA will be closing.  The various locations reviewed were:
· Pete’s Mini storage

· Gopher State

· Rent-A-Garage

· Option to rent space at the facility owned by John Weicht and Associates.
The prices were all very similar and close to what we pay for rent today.  Currently we pay $450 (discount because we pre-pay) annually.  A motion was made by Damian Jenson and seconded by Janet Cotton to rent the facility on York Street from John Weicht and Associates for $500 per year for a 5 year term.  All in favor none opposed.  (Dave Cornelius abstained from the vote).  Motion Carried.

This facility will be heated, which is not something the other locations offered and this will allow us more options when storing concession items.  The space will be approximately 8x10 in size, (consistent with what we have now) and will be lined with shelves.

Elk River Youth Expo – Will he held Saturday, 4/12; the booth is free.  Kevin Hidde will e-mail back committing to a booth for the ERGYBA.
OTHER  

Concessions – The left over concessions from the house and travel tournament will be donated to a silent auction for Timothy Makhi Sumstad.

Senior Night – Kevin Hidde to send out an e-mail reminding players to be at the high school at 6:45pm.

Next Meeting 
Sunday, March 9th, 2008, at 6:30pm at Salk Middle School.

Meeting Adjourned

Motion to adjourn the meeting was made by Kevin Sweet and seconded by Dave Cornelius.  All in favor; none opposed.  Motion carried.

The meeting was adjourned at 8:02 p.m.

Janet Cotton
Secretary

Elk River Girls Youth Basketball
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