ELK RIVER GIRLS YOUTH BASKETBALL ASSOCIATION
BOARD MEETING MINUTES and Travel Parent Meeting – Board Election



DATE:		March 14, 2010

TIME:	  	6:30 p.m.

PLACE:		VandenBerge Small Gym

Presiding:	John Brayden

Members Present:	Tom Reak		Dan Haack		Eric Hexom
	Kevin Hidde 	Amy Berg	Dave Cornelius (6:45pm)
	Janet Cotton	Mark Person	Brian Gilbertson (7:00pm)
	Vicki Hendricks	Damian Jenson				

Members Absent:	Theresa Brummer	





Approval of Minutes

After a review of the minutes, Kevin Hidde made a motion to approve the minutes, Vicki Hendricks seconded.  All in favor none opposed.  Motion Carried.  .

Treasurer’s Report

Mark Person gave a Treasury update.  

Financial Recap:  Over 100 kids registered in the travel program this season with the fee of $200 per player.  ERGYBA paid out approximately $18,000 in tournament fees which equated to about $180 per player.  The remaining $20 per player went to gym time and other expenses to run the program, (coaches’ background checks, basketballs, bags, practice jerseys, dribbling glasses, etc.) 

Our biggest revenue generator other than registration fees is the travel tournament hosted by ERGYBA.  This year there were 76 teams participating which is about double the teams last year.  The net gain for the tournament was $14,000.  In addition to subsidizing our youth programs, money earned is also used for equipment for our facilities, and for funding the 9th grade high school B coach.  This year the ERGYBA contributed 25% of the cost for 4 scoreboards purchased for the Elk River Schools, with the ERBYBA contributing 25% and the district covering 50%.  

Kevin made a motion to approve the Treasurer’s report and Eric Hexom seconded.  All in favor none opposed.  Motion carried.

Travel Update

Dave Cornelius provided a travel update.

Dave reviewed the state tournament results for the Elk River teams and discussed the continued challenge of securing gym space for practice time.  He also thanked the parents in attendance for mid season evaluations.  There was also a discussion on the difficulty of getting travel teams in the correct bracket for the state tournament to ensure equal match ups.  The problem arises because many strong A teams from area associations choose to play the B brackets and B’s in the C brackets, etc. which causes one sided games.  A suggestion was made to perhaps not send Elk River B teams to the MSF state tournament.

Other parent comments included:

· Not scheduling tournaments so far in advance so there is more time to better assess the team on whether or not to play B or C tournaments.  Also, to play more C tournaments earlier in the season and B as they move on.  This does get difficult because in order to raise money for the ER tournament reciprocal agreements are made with other tournaments.  
· Would like to play more tournaments south of the city to get exposure to those teams. 
· More fundamentals needed.  Is there an opportunity to bring girls in for open gym and work on fundamentals?
· Suggestion was made to carry 8 players per team.
· Suggestions for equal teams with A, B & C players on the same team especially at the younger grade levels.
· Suggestion to have paid coaches.
· Use Boys and Girls club gym.  $10 registration for full year.
· Compliment on the clean hotel at Rochester.
· Suggestions to have the B coach have input in choosing the B team.
· Question on the maximum number of players on a team.  Answer:  10
· Question:  What if a travel team couldn’t find a coach?  Would the players have the opportunity to move back to the house program?  Answer:  yes
· Similar to hockey the state tournaments should have rosters, etc. to know who you’re playing, can’t play down, can play up, etc.
· A Thank you was given to the board for all of their volunteer work.
 

Other Business

Summer Activities

John Brayden gave an overview of summer activities.  The website will be updated as more information becomes available.

Election of Board Members – Responsibilities include:  3 year term, full participation in the ER tournament, the midseason tournament, the end of season tournament and participation in monthly meetings which are currently the 2nd Sunday of every month.  Two positions needed to be filled.

Nominations were made for:  Janet Cotton (re-election), Lisa Bailey, Melanie Plautz and Sheila Dokken.  A ballot was distributed and vote was taken.  The two board members chosen were Janet Cotton and Sheila Dokken.

Next Meeting 
Sunday, April 11, at 6:30pm, location VandenBerge foods room.  

Meeting Adjourned
Motion to adjourn the meeting made by Damian Jenson and seconded by Tom Reak.  All in favor none opposed.  Motion carried.

The meeting was adjourned at 7:40 p.m.

Janet Cotton, Secretary, 
Elk River Girls Youth Basketball
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