ELK RIVER GIRLS YOUTH BASKETBALL ASSOCIATION

BOARD MEETING MINUTES

DATE:

April 12, 2008
TIME:
  
6:30 p.m.

PLACE:

Salk Middle School 
Presiding:
Kevin Hidde
Members Present:
Dan Haack

Mark Pederson

Brian Lewis

Janet Cotton
Kevin Sweet
Amy Berg

Damian Jenson 
Eric Hexom
Dave Cornelius(7:00pm)

Dave Cornelius
Kyloe Evert
Members Absent:
None
Parent Meeting:
The 1st part of the board meeting included a parent meeting.  All board members introduced themselves and spoke of their various board responsibilities. 

TREASURER’S REPORT:

The treasurer’s report was reviewed by Kyloe Evert.  Several invoices are yet to be received including Community Education.  Current estimates are that the House League will break even once all invoices are paid, the travel league will loose approximately ($1,800) and the Elk River tournament will be $13,000 favorable.  A more complete summary is anticipated for the May meeting once all invoices are received.

A motion was made by Damian Jenson, and seconded by Amy Berg to approve the Treasurer’s Report.  All in favor none opposed.  Motion carried.

NEW BUSINESS

Summer programs 2008

The board will be offering the 10,000 shot program again this summer and those reaching the 10,000 shot goal will receive a T-shirt.  Last year there were 3 participants, the year prior there were 20.  We hope to promote this program and encourage more players to sign up.

Elk River Evening Camp – Will be led by the Elk River Varsity Girls Coach, Reed Caouette and will run from June 16th through June 19th at Salk Middle School.  Girls entering grades 3-5 for the 2008-2009 school year will be from 5:30pm to 7:00pm and girls entering 6th through 8th grade will be from 7:30pm -9:00pm.  Registration will be $50 and shirts will be provided.
The cost to run the camp is $5 per participant (to Community Ed) + the cost of the building supervisor, (estimated at $160 - -  $8/hr x 5 hours x 4 nights + the salary paid to the Reed.  We had minimal participation last year, (i.e. about 40 players).  We will try to encourage more participation this year.

A motion was made by Brian Lewis to pay Reed Caouette 25% on net proceeds (after all expenses) for his time.  The remaining 75% will be split; 25% going to ERGYBA and the remaining 50% going to the Bucket Boosters.  The camp fee will be $50 and T-shirts will be provided.  Damian Jenson seconded.  All in favor none opposed.  Motion carried.

In addition, there will be open gym time, to be supervised by the girl’s sophomore and JV coach at Salk Middle School during the summer from 6:30am to 7:45am for girls entering grades 9-12 for the 2008-2009 school year.

Coach’s Salary 

Reed Caouette (ERHS Girls Varsity Basketball Coach) asked for one salaried coaching staff position to be funded by the ERGYBA, in return, the girls high school players would commit to running the clock and books for up to 4 tournaments to help support the youth program.  This position was previously funded by the bucket boosters and is not incremental to their current coaching staff.  If this was done, we would no longer make our annual contribution to the Bucket Boosters.
Damian Jenson made a motion for ERGYBA to pay the salary for the least expensive coach on the ERHS girl’s basketball coaching staff.  In return, the ERHS players will assist in up to four tournaments for running the clock and book.  This agreement will be reviewed annually.  Dave Cornelius seconded.  All in favor.  None opposed.  Motion carried.

Travel Update

Approximately 80 kids participated in the travel program this season and overall it was a success.  The year end coach’s dinner had a minimal turnout and the discussions included the lack of practice times.  One option that was discussed was shared gym space with another team; some of this was done this year and it seemed to work well.
Uniforms – The decision was made to go with the same travel uniform for another two years.  Sample uniforms should be brought to the travel tryouts.  The use of shooting shirts will be left up to individual teams if they want to order however, the cost will have to be covered by the players.  There will be a standardized shooting shirt if the teams decide to order to ensure consistency between teams.

Tryouts – A request was made by a parent to receive feedback for those players not making a team if the specific request is made.  It was agreed that a high level summary could be sent out by the travel director in a standardized format upon request for those team members not making a team.  No evaluations will be given for those who make a team.  Other questions included the possibility of having an A,B and C team if there were enough participants.  It was agreed that if the numbers supported multiple teams, we would add more teams.

Registration forms need to be kept for 3 years.  
Election of New Board Members – Kevin Hiddie and the board would like to thank Kevin Sweet, Mark Pederson and Brian Lewis for their many years of service on the board.  We appreciate all of their efforts.

Two positions with 3 year terms were currently open; Kevin Hidde and Brian Lewis.  Kevin Hidde is seeking re-election.  A motion was made by Janet Cotton to increase the # of board members to 12 for next year (May 08 through April 2009).  This incremental position would serve a 2 year term.  Dan Haack seconded.  All in favor none opposed.  Motion carried.  With three available positions open, the following individuals were nominated and accepted:  

Kevin Hidde


Theresa Brummer


John Brayden

A unanimous decision was made, (all in favor, none opposed) for all three nominations to become board members.  Motion carried.  Other new members elected for during 2008 include:

Brian Gilbertson


Eric Hexom


Mark Person
OTHER  

In house program  - Dan Haack was approached by the Anoka girls youth basketball program for a possible merger with their in house program.  After discussing this option, it was decided that the ERGYBA needs to limit our program to Elk River only at this time.
Fees – At the May meeting the fees for in house need to be discussed.

Refund – Kyloe has requested a partial refund for the storage unit since a full year was prepaid and we are now forced to relocate since the storage unit will no longer be in business.
Next Meeting 
Sunday, May 4th, 2008, at 6:30pm at Salk Middle School.

Meeting Adjourned

Motion to adjourn the meeting was made by Kevin Sweet and seconded by Mark Pederson.  All in favor; none opposed.  Motion carried.

The meeting was adjourned at 8:20 p.m.

Janet Cotton
Secretary

Elk River Girls Youth Basketball
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