ELK RIVER GIRLS YOUTH BASKETBALL ASSOCIATION

BOARD MEETING MINUTES

DATE:

May 4, 2008
TIME:
  
6:30 p.m.

PLACE:

Vandenberg Middle School 
Presiding:
Kevin Hidde
Members Present:
Dan Haack

Amy Berg


Janet Cotton
Kyloe Evert


John Brayden 
Eric Hexom


Dave Cornelius
Brian Gilbertson
Members Absent:
Damian Jenson, Mark Person, Theresa Brummer
Election of Officers/Positions

Election of Officers and assignments of positions occurred as follows.

President:  Kevin Hidde

Vice President:  Mark Person

Secretary:  Janet Cotton

Treasurer:  Kyloe Evert

In House Director:  Dan Haack  (In house 1st grade through 9th grade)

Assistants:  Mark Person, Brian Gilbertson, Amy Berg, John Brayden

Travel Director:  Dave Cornelius

Assistants:  Eric Hexom, Theresa Brummer

Tournament Scheduler:  Damian Jenson

Tournament Director:  Amy Berg

Assistants:  John Brayden, Janet Cotton

Equipment Manager:  Eric Hexom

Assistants:  Damian Jenson

Concession Manager:  Eric Hexom

Assistants:  Damian Jenson

Antler Net Publisher/Website Coordinator:  Theresa Brummer

Community Education Representative:  Brian Gilbertson

Referee Coordinator:  Mark Person

A motion was made by Dave Cornelius and seconded by Kyloe Evert for the election of officers and position assignments.  All in favor none opposed.  Motion carried.

Approval of Minutes
A motion was made by Dave Cornelius and seconded by Eric Hexom to approve the April 12th meeting minutes.  All in favor none opposed. Motion carried.

TREASURER’S REPORT:

The treasurer’s report was reviewed by Kyloe Evert.  ERGYB is in the process of switching bank relationships and have moved our Checking and Savings accounts to the Bank of Elk River from 1st National Bank.  The checking account at 1st National Bank will remain open until all checks have cleared and will then be closed.  
Upcoming checks that need to be written include a check for the new storage unit and for Community Education.   There are no updates at this time regarding the 2007/2008 season since the invoice for Community Ed is still outstanding.

A motion was made by Dan Haack, and seconded by Amy Berg to approve the Treasurer’s Report.  All in favor none opposed.  Motion carried.

NEW BUSINESS

In House Program
Fees for the 2007 season were as follows:









Fee $’s


# partic.
· 1st and 2nd grade:





$50


    46

· 3rd, 4th grade:





$70


    94


· 5th and 6th grade:





$70


    45


· 7th, 8th and 9th grade:




$70


    16
Because of additional costs related to background checks for all coaches, increased trophy costs, increased jersey cost (to put #’s on the front of the jerseys) and online registration costs, the program fee needs to be increased.
Dan Haack made a motion to increase the program fees $10 to cover the additional costs related to trophies, jerseys, online registration, background checks for coaches and other related costs.  Seconded by Amy Berg.  All in favor none opposed.  Motion carried.  

The new fees for the 2008 season will be:









Fee $’s


· 1st and 2nd grade:





$60


    

· 3rd, 4th grade:





$80


    


· 5th and 6th grade:





$80


    


· 7th, 8th and 9th grade:




$80


    
The 7th-9th grade program will be run in conjunction with the 1st -6th house program including program start dates and length of season.  Kevin HIdde will check with Rogers and Zimmerman to see if they are interested in participating in the 7th-9th grade league.

Score clock at Salk (either 310 or 312) needs repair.  Kevin Hidde to talk to Community Ed regarding fixing; flip charts are available if necessary.
Online Registration
Kyloe Evert and Kevin HIdde will work on getting this set up but the plan is to use Sports Pilot, consistent with the ERBYB online processor.

Also, on the in-house registration form we will put a check box if a player is going to participate in both the in house basketball and volleyball program so that we can try to work around the schedules.

Advertising  
We discussed several options related to advertising our program in order to increase our participation numbers.  Several possibilities were discussed including:

· Our website

· Elk River Star News Happening section, (which is free).

· Open houses at both the elementary and middle schools.

· Possibly the Sherburne Count fair, July 18th.  Kyloe Evert will contact the parade coordinator to understand the process.  Amy Berg to coordinate flyer and waiver form to allow players to walk in the parade.  Dave Cornelius will check into the vehicle to pull the float.  We have existing banners we can use on the float and we will hand out candy.

AntlerNet
Kevin HIdde will cover this with Theresa.  We anticipate doing a mailing in June with registration forms.  E-mail will go out for 10,000 shot program.

Travel

Tryouts for 9th grade teams – ERGYB received feedback regarding the administration of the tryout process for the 9th grade team.  Going forward, ERGYB will get information from the high school program regarding tryouts and once the 8th grade travel team is identified, information will be provided to all players notifying them of the possible try out dates.  Tryouts will only occur if the 9th grade team does not have enough players to fill two teams.   

Travel Feedback – Only 6 forms were received.  The theme is that more practice time is needed.  The board will set up procedures to share gym time with two teams overlapping with ½ court for part of the practice and full court for the other part.  Regarding travel tryouts, the coaches would like to see more scrimmages.  After the first night, they would like the evaluators to identify those players on the bubble so they can watch them more closely the 2nd evening to ensure adequate selection.
Parent’s Meeting – Mandatory meeting will be required to discuss expectations of travel, etc.  It will be held after teams are selected but before practice starts.
4th Grade Travel – A discussion took place on whether or not a 4th grade travel program should be run through ERGYBA.  A coach’s selection process similar to the other grades would need to take place.  This topic will be discussed further at future meetings.

Calendar

Future Board meetings this summer

June 22nd, 6:30pm at Salk

July 13th,  6:30pm TBD

August 10th,  6:00pm TBD – Coaches selection night

Tryout dates 

Tentatively scheduled (Vandenberg preferred):

 5th Grade 

9/2-- 6:00pm-7:30pm – 5th Grade

9/4 – 6:00pm-7:15pm – 5th Grade
6th Grade

9/2—7:30pm-9:00pm – 6th Grade


9/4 – 7:45pm-9:00pm – 6th Grade

7th Grade 


9/9-- 6:00pm-7:30pm – 7th Grade


9/11 – 6:00pm-7:15pm – 7th Grade

8th Grade

9/9—7:30pm-9:00pm – 8th Grade


9/11 – 7:45pm-9:00pm – 8th Grade

Travel practices TBD but planned to start the 3rd or 4th week in October.
Invitational tournament – January 10th and 11th.
In house practices – Start the week of 9/7.  Games start the week of 9/20.
In house registration deadline is 8/31.

In house coach’s clinic, referee clinic, team assignments, handout of ball bags, etc. will be on 9/6.

No in house MEA weekend – October 18th.

Mid season tourney – October 11th.  Plan to do team pictures that weekend.

End of season tourney – November 21st and 22nd. (Friday and Saturday)

Other Business
Strength and Speed Clinic – Information will be posted on our website regarding this summer program.

Summer Camp – Deadline for registration will be June 2nd.

Brian Gilberston – May running a skills clinic sometime in August.  More to come.

Ryan Servarty summer league – We will post information on our website.

Reimbursement forms – Kyloe Evert explained reimbursement forms to board members to get expenses reimbursed.

Next Meeting 
Sunday, June 22, 2008, at 6:30pm at Salk Middle School.

Meeting Adjourned

Motion to adjourn the meeting was made by Eric Hexom and seconded by Dave Cornelius.  All in favor; none opposed.  Motion carried.

The meeting was adjourned at 8:45 p.m.

Janet Cotton
Secretary

Elk River Girls Youth Basketball
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