ELK RIVER GIRLS YOUTH BASKETBALL ASSOCIATION

BOARD MEETING MINUTES

DATE:

July 13, 2008
TIME:
  
6:30PM
PLACE:

Vandenberge Middle School 
Presiding:
Kevin Hidde
Members Present:
Dan Haack

Amy Berg


Janet Cotton
Kyloe Evert


John Brayden 
Eric Hexom


Dave Cornelius
Brian Gilbertson

Theresa Brummer
Mark Person

Members Absent:
Damian Jenson
Approval of Minutes
A motion was made by Kyloe Evert and seconded by Eric Hexom to approve the June 23rd  meeting minutes.  All in favor none opposed. Motion carried.

TREASURER’S REPORT:

The treasurer’s report was reviewed by Kyloe Evert.  
A recap of the 2007 -2008 season is as follows:

· The house league finished the year with a $223.67 loss.  

· Travel league ended the season with a loss of $1,966.38.  Some of the increases in expenses this year related to the addition of background checks for all coaches and assistant coaches and the purchase of several new basketballs.

· The 2008 invitational tournament netted a profit of $10,962.07.

· The general profit loss statement netted a loss of $22,537.49; $15,000.00 of this loss relates to the payment to the Zimmerman Youth Basketball program.  In addition, donations for the year totaled $5,275.00 which included a contribution for backboards, assistance in the purchase of the scoreboard at Twin Lakes Elementary and money to the Bucket Boosters.
· The combined Elk River Girls Youth Basketball income statement for the 2008/2009 year yielded a loss of $13,165.47.
As of July 13th, there was approximately $5,500.00 in the ERGYB checking account and approximately $30,300.00 in savings.

The Sports Pilot merchant account related to online registration is now set up.  Online registration should be up and running within the next week.  During that process it was discovered that we need to fill out a new form 990 to get a new tax exempt certificate.  We continue to be a non-profit, tax exempt organization, however, we need to re-establish ourselves on the list.  Kyloe will work on bringing us up to date on our tax exempt status. 
A motion was made by Dave Cornelius and seconded by Amy Berg to approve the Treasurer’s Report.  All in favor none opposed.  Motion carried.
NEW BUSINESS

In-House Update

Proposed Rule Changes:  Dan Haack had a meeting with his assistant in-house directors and John Brayden created diagrams for the in-house coaches for drills to be used during the season.  Dan Is updating the rule sheet and the proposed changes are as follows:

· Stop the clock for free throws during the game for 3rd thru 6th grade.  If this causes time constraints, we will reassess this change at mid-season.

· For 5th and 6th grade we will only allow a full court press during the last 2 periods.

· For 1st and 2nd grade, players will now pick up defensively at the hash mark lines instead of the half court lines.
Open House Advertisements: Dan will contact schools (district website) to find out open house times and will reserve space to promote the ERGYB Program.  Registration forms will be accepted at the open houses.
Background Checks:  John Brayden to organize the background checks for both head coaches and assistant coaches (for both the in-house and travel program) for the 2008/2009 season. We will have a motion at the next meeting for the rule changes, Dan Haack will finalize the proposal.
Uniforms:  Eric Hexom to solicit T-shirt bids.
Travel 
Tryouts:  4 evaluators secured so far; still waiting for a couple more.  Players will be ranked 1-5.  More game time will be provided during the evaluation this year.  The skills to be evaluated are as follows:

· Ball handling
· Passing

· Layups L/R

· Shooting form

· Defense

· Box Out

· 3 on 3

· 5 on 5

· Free throws

August 1st is the deadline for travel coaches applications.  Copies of applications will be sent to board members prior to the August 10th board meeting, which will start at 6:0PM.
Parade

Line up is at 5:30PM.  Players to bring a bag of candy and water.  No parade position has been assigned yet.  To date, 9 players plus board members’ daughters are scheduled to participate.  
Dave Cornelius made a motion for ERGYBA to purchase $100 worth of candy to be handed out during the parade.  Seconded by Eric Hexom.  All in favor, none opposed.  Motion carried. 

Camp Update
Brian Gilbertson gave an update on the “No Limits” girls’ basketball camp he is running.  It will take place in August.  The price for camp will be $35 per player and the registration form will be on the Girls ERGYBA website within the week. Deadline for registration is August 1st.  Late registrations will be accepted, but t-shirt size not guaranteed.  ERGYBA will provide basketballs to be used during the camp and a t-shirt will be provided to all participants.  It is anticipated the expenses for this camp will be approximately $1,000.  Any proceeds remaining after expenses will be divided between ERGYBA, Reed Caouette (ER Girls Varsity Coach) and Brian Gilbertson in a 20%, 30%, 50% split respectively.  Janet Cotton made a motion to the revenue sharing ratios after expenses as listed above.  The motion was seconded by John Brayden.  All in favor, none opposed.  Motion carried.  Brian Gilbertson abstained.  
Travel Tournament Schedule
Damian Jensen is working on lining up the travel schedule for the 2008/2009 season.  Related to our tournament, Kevin Hidde has delivered our tournament information so we will be in the tournament book.

Capital Improvements
Eric Hexom will talk to Mark Pederson (head of ERBYBA) regarding sharing both popcorn poppers and back-up score clocks between the associations.  Agreements would need to be drawn up on purchase, maintenance and clean up costs.

Antler Net

Dave Cornelius and Dan Haack have provided articles for the publication, Kyloe Everet provided financials.  The Antler Net publication will  be mailed mid July.
Other Business

The author of the book, Basketcases, emailed Kevin Hidde regarding discounts on bulk orders for his book.  He would like to meet with the board and give a brief presentation.  Kevin will forward the email to the rest of the board and it will be discussed at the next meeting.

Next Meeting 
Sunday, August 10, 2008, at 6:00pm at Vandenberge Middle School.
Meeting Adjourned

Motion to adjourn the meeting was made by Dave Cornelius and seconded by Eric Hexom.  All in favor; none opposed.  Motion carried.

The meeting was adjourned at 7:55PM.
Janet Cotton
Secretary

Elk River Girls Youth Basketball
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