ELK RIVER GIRLS YOUTH BASKETBALL ASSOCIATION

BOARD MEETING MINUTES

DATE:

September 13, 2009
TIME:
  
6:30 p.m.

PLACE:

VandenBerge Middle School Foods Room

Presiding:
John Brayden
Members Present:
Tom Reak

Vicki Hendricks

Dan Haack


Kevin Hidde 
Amy Berg
Eric Hexom

Janet Cotton
Mark Person


Brian Gilbertson
Damian Jenson



Members Absent:
Dave Cornelius, Theresa Brummer

Approval of Minutes
After a review of the minutes, Kevin Hidde made a motion to approve the minutes, Mark Person seconded.  All in favor none opposed.  Motion Carried.

Treasurer’s Report

Mark Person presented the Treasurer’s report.  In total there is approximately $59,000 included in the ERGYBA accounts.  This includes all registration fees for the upcoming season.  The sports pilot fee for this year’s registration was $1,700 based on 284 transactions.  Mark also reviewed the reimbursement form with the board which must be completed before board members can be reimbursed.  Mark will bring the actual financial statements to the next board meeting.  Damian Jenson made a motion to approve the Treasurer’s Report.  Brian Gilbertson seconded.  All in favor none opposed.  Motion carried.                                                  .

In House Update

Dan Haack provided an in house update.  There was a good turnout for the coach’s clinic for in house which was held on Saturday 9/12.  The clinic lasted about 2 ½ hours.  Teams were assembled based on ability and conflict nights.  60% to 70% of players had conflict nights.  There is approximately the same number of teams this year as last, (204 players this year vs. 214 last year).
Dan will work on game schedules for the double header weekend.  TBD as to whether or not we will have concessions at the double header.  
There is still a need for coaches for the 7th, 8th and 9th grade in house teams.  

Travel Update

A travel update was provided by Kevin Hidde.  Fifth and Sixth grade tryouts went well last week.  This week 7th and 8th grade tryouts will occur.  The parents’ meeting is TBD.  The boy’s tryouts will be October 3rd and 4th all day.  The travel coach’s clinic date is TBD.
Eric looked into the possibility of providing practice shirts for the travel players to ensure an appropriate dress code is maintained at practice.  Vicki Hendricks made a motion to provide mandatory practice jerseys (red and white) to travel players.  The shirts will cost the board $7 per jersey.  Tom Reak seconded.  All in favor none opposed.  Motion carried.

Tournament Scheduling
Travel tournament scheduling has started.  Schedules and dates will be provided once tournaments are confirmed and the information is available.  The 5th and 7th grade C teams will not be participating in the Rochester tournament due to the Metro league playoffs occurring that same weekend.
Elk River Tournament

Amy Berg provided an update on the Elk River tournament.   So far there are about 32 teams signed up for the tournament.  Amy will e-mail John a brochure for the website regarding the tournament.  Location discussions are still TBD with Rogers as a possibility.  Theresa will follow up on the availability of the Rogers facility.

Other Business
Coach’s Shirts - Travel coaches shirts will be ordered after the travel coach’s clinic.  Eric will research shirt options.

Equipment needs – Eric is getting bids on leather balls.  About 25 leather balls are needed along with a few dry erase boards and coach’s whistles.  Eric also provided a recap on uniform inventory.
Revenue Opportunity – As a way to generate additional revenue for the association, R&D sales will offer a kiosk store within their store with ERGYBA receiving a portion of the revenue for each ERGYBA branded apparel item sold from this rack.  In addition, there may be an opportunity to add a link for apparel orders from the ERGYBA website.  The sales through our website will also be included in this revenue sharing agreement.  Future discussions will occur before this is finalized.
Camp update – The No Limits camp was very successful this year with 132 players participating and the ERGYBA received about $600 in revenue for their help in the camp.  A recap of the revenue and expenses will be provided at the next meeting.

Background checks – Will all be done on-line this year.  To date, four coaches have been through the background checks.  Coaches must have completed their background checks before they can coach.  This includes assistant coaches as well.

Website – Going forward, the website will be used as a repository for long term documentation including by laws, minutes and other documents needed to be retained.

Coaches Library – A discussion took place on creating a coaching library which would allow coaches to check out various basketball materials.  One option would be to buy the Read and React Offense DVD set.  It does a good job breaking down the offense showing the layers and drills to be used.  The cost is $169 for the 6 DVD set.  If multiple copies are purchased the price may go down.  Another option would be to purchase the Don Myers DVD’s for $35 a piece or 30 tapes for $700.  Brian Gilbertson will manage the library.  
Vicki Hendricks made a motion to purchase between 1 and 3 copies of the Read and React Offense 6 DVD set depending on price and volume discount.  Dan Haack seconded.  All in favor none opposed.  Motion carried.
Harlem Ambassadors – Rogers Youth Basketball program asked if we would post the Harlem Ambassadors flyer on our website to give the details of their basketball show on 9/24.  $10 a ticket, 6 and under free at the Rogers High school.  John will post to the website.

10,000 shot club/1,000 minute dribbling – A reminder e-mail will go out for players to send in their completed forms so T-shirts can be distributed.

Girl’s Varsity Coach – Reed Caouette is open to having individuals view his practice if players want, so they can see what it is like at the high school level.  Appointments need to be made in advance with Reed.  There also was a discussion to have a mid season collaboration with the travel players and varsity players to learn fundamentals and have a pizza party.  Another idea is to have the high school team members come to the in house mid season tournament and have a session or perhaps have some open gym times.  More discussion is needed.
Insurance – John Brayden was approached by an insurance carrier regarding insurance for the ERGYBA.  A subcommittee will be set up to look into this further.  The subcommittee will include John Brayden, Kevin Hidde and Janet Cotton.

Next Meeting 
Sunday, October 11th, at 6:30pm, location TBD.
Meeting Adjourned

Motion to adjourn the meeting made by Kevin Hidde and seconded by Brian Gilbertson.  All in favor none opposed.  Motion carried.

The meeting was adjourned at 8:28 p.m.

Janet Cotton, Secretary, Elk River Girls Youth Basketball
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